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January 11, 2002

Governor, State of North Carolina

Lieutenant Governor, State of North Carolina
President Pro Tempore, North Carolina Senate
Speaker, North Carolina House of Representatives
Members, Advisory Budget Commission

Ladies and Gentlemen:

On behalf of the Board of Governors of the University of North Carolina, | am pleased to
transmit to you, and, through you, to the members of the General Assembly and other
appropriate state officials, a revised and updated long-range plan for the University of North
Carolina.

The revised plan reflects the work of many persons at every level within the University to
delineate missions, establish major directions and strategies, and set strategic priorities for the
University and its constituent institutions.

Section Il provides a brief survey of the current context for higher education in North Carolina.
Section 11l looks toward the future environment for higher education, identifying major change
drivers and speculating on their implications for higher education and for UNC planning
efforts.

Section 1V sets forth the overall mission for the University and notes the constitutional and
statutory mandates that help to shape that mission. Section V contains the six interrelated
strategic directions that the Board of Governors will pursue in the fulfillment of the University’s
mission during this planning period.

Section VI summarizes the UNC enrollment plan adopted by the board to ensure continued
access to higher education during the coming decade.

Section VII gives specific institutional mission statements, as well as the general principles and
priorities that have guided and will continue to guide decisions on program development.

The strategic directions and specific strategies outlined in this plan are clearly responsive to
the higher educational needs of the state and its citizens and reflect the board’s commitment to
be a good steward of the resources that have been so generously and consistently provided to
the University.

Respectfully yours,

B Gy

Benjamin S. Ruffin
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UNC Board of Governors Resolution
Approving the Long-Range Plan, 2002-2007

Be it resolved by the Board of Governors of the University of North Carolina:

That the document entitled Long-Range Plan, 2002-2007 is approved; and

That the President be authorized to make such editorial improvements in the document as
she finds necessary in the interest of accuracy and completeness and to have the Long-

Range Plan, 2002-2007 printed and distributed.

ADOPTED: January 11, 2002
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I. Introduction

The University of North Carolina Board of Governors has been involved in continuous and
flexible planning and responsible and accountable evaluation ever since the board was created
in 1972. The board adopted its first long-range plan in 1976, under the administration of
President William Friday. Early in 1990, President C.D. Spangler, Jr. and the Board of
Governors called for a comprehensive review and reassessment of the currently assigned
missions of each of the institutions within the University of North Carolina. Each institution
reviewed its current academic program offerings, its research and service functions, its
administrative structure, and its enrollment patterns and trends to identify areas where
changes were needed.

Before making his recommendations to the Board of Governors, President Spangler asked four
consultants to review the materials and give him their recommendations. The board’s
Committee on Educational Planning, Policies, and Programs considered the consultants’ report
and the President's recommendations and, in turn, submitted its report to the full board in
February 1992. The board approved the report at its March meeting and instructed the
President to prepare a revised long-range plan for the University of North Carolina for the
period 1992-93 through 1996-97. Long-Range Planning, 1992-97 was adopted by the Board of
Governors in November 1992.

Long-Range Planning, 1994-99, a revision of the 1992 document, was adopted in 1994. The
schedule for future planning called for a revised plan to be adopted in 1995 in order to return
to the normal cycle of revising the University’s plan in odd-numbered years, a cycle that was
interrupted owing to the length of time required to prepare the 1992-97 plan. However, the
large number of special studies mandated by the 1995 session of the General Assembly
preempted preparation of a 1995 revision. Instead, a “supplement” to the 1994-99 plan,
Supplement to Long-Range Planning, 1994-99, was adopted to address changes that could not
be postponed until the preparation of the next scheduled plan, the 1998-2003 long-range plan.
Long-Range Planning 2000-2005 revised and updated the 1998-2003 plan and was adopted in
January 2000.

President Molly C. Broad sent guidelines for the participation of the constituent institutions in
the preparation of this plan to the chancellors in February 2001. The Committee on
Educational Planning, Policies, and Programs began its consideration of the various
components of the plan in May 2001, when it received a report on the accomplishment of the
strategic directions adopted in Long-Range Planning, 2000-2005. In the months that followed,
the committee considered and acted upon the other sections of this plan, which was formally
adopted by the Board of Governors in January 2002.

Planning is not done in isolation. Guiding the long-range plan of the University of North
Carolina are the strategic directions, but even those must be viewed within the context of the
UNC mission and the missions of the sixteen constituent institutions. Furthermore, any
worthwhile plan must be participatory. For that reason, this past year the campuses have
been asked to provide information about the achievement of goals set by the last plan (reported
in Appendix B), to report on progress made in achieving diversity goals (reported in Appendix
C), and to respond to the plans to refine and expand the strategic directions. Several groups
have reviewed the strategic directions; chancellors, vice chancellors of academic affairs, chief
finance and research officers, the University Council on International Programs, Faculty
Assembly, and others have provided important feedback throughout the process. Similarly, the
Committee on Educational Planning, Policies, and Programs has reviewed components of this
plan at nearly every meeting over the past several months.


http://www.northcarolina.edu/aa/planning/reports/longplan/contents.cfm
http://www.northcarolina.edu/aa/planning/reports/longplan/contents.cfm
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The contents and organization of this new five-year plan have changed somewhat from previous
plans. The long-range plan includes a detailed account of academic program planning that
results from a streamlined process that allows campuses to propose, plan, and establish new
programs in a timely manner and that is responsive to changing needs in the state and to new
disciplinary perspectives.

This document includes new and updated charts based on the 2000 census when that
information has been available. Much of the census data on education and income are not yet
available, so not all areas can be updated. In addition, economic trends in the state and the
nation have changed dramatically from the time the census was taken on April 1, 2000.

The six strategic directions of the University of North Carolina are a direct response to the
realities of the state. North Carolina continues to have a fast-growing population, largely due to
domestic in-migration, and this population is increasingly diverse in its racial and ethnic
composition. North Carolina had the highest rate of growth in the Hispanic population of any
state in the nation during the last decade. During the coming decade, the traditional college-
age group will be the fastest growing segment of North Carolina’s population, increasing
pressure on higher education to have available space for these students on campuses or the
technology to teach them at a distance. The economy of North Carolina has shifted
dramatically from textiles, manufacturing, and agriculture to a knowledge-based economy that
requires a well-educated and technologically literate workforce.

Research has become increasingly important to the state and to the region, and UNC
institutions are prepared to contribute both basic and applied research to support the
economy, to respond to health care needs, and to propel North Carolina to leadership positions
in such areas as bioinformatics, photonics, genomics, marine science, and optoelectronics.

Among its many responsibilities, the University of North Carolina must be prepared to assist
the public schools in raising the academic performance of students, and it must assume a
major leadership role in preparing teachers through strong traditional teacher education
programs, lateral entry programs, and creative partnerships with the community colleges.

This document provides a summary of the past two years of success within the University of
North Carolina, years marked by a successful bond campaign that will result in $2.5 billion of
construction on UNC campuses. The amount of federal research support coming to UNC
institutions has grown by 143% during the decade, and in 2000-2001 UNC brought $673
million to the state, creating jobs and opportunity as well as intellectual capital. The enroliment
of ethnic minority students has increased at UNC institutions by 42.3% in the last decade,
continuing to close the achievement gap that has persisted for so long in this state. The
creation of Pathways and its merger with the College Foundation of North Carolina brings the
possibility of college to all North Carolina students, and the $7.38 million GEAR UP grant
received by the Office of the President in addition to GEAR UP grants received by several
campuses is increasing the likelihood of full participation of the state’'s youth in higher
education.

Work remains to be done, and the strategic directions will keep UNC focused on the goals to
continue UNC'’s prominence in higher education. To accomplish such goals, UNC will continue
to seek competitive compensation for faculty and staff, will aggressively compete for research
grants and partnerships to enhance research and to build a technology infrastructure to
support higher education, and will work with the legislature to serve the state and its citizens
responsibly.

In response to dramatic changes in the United States and its global relationships and to the
newest strategic direction—internationalization—UNC will respond to the world’s political,
social, scientific, and economic problems. Technology is linked to economics and globalization;
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it is the linchpin for our future, ensuring that through its expansion and development, the rest
of UNC'’s goals become easier to attain. The UNC Board of Governors has set out an ambitious
set of expectations for the University of North Carolina, and the members of the university
community are committed to these mandates.

The strategic directions and the programmatic thrusts contained in this plan constitute an
ambitious agenda. Nevertheless, they reflect a deep commitment to respond to genuine needs
and to contribute to the development and well being of the state and its citizens. If the
University is to fulfill its mission and commitment to the citizens of North Carolina, the Board
of Governors, the chancellors, and the President must plan for the future with the confidence
and hope that the citizens of North Carolina will continue the strong support for higher
education demonstrated by the overwhelming support of the bond issue in November 2000.



II. Higher Education in North Carolina

Higher education has long played a vital role in the economic, political, and social life of North
Carolina. One of the first actions of the State of North Carolina after it declared independence
in 1776 was to adopt a Constitution that directed, in part, that “all useful Learning shall be
duly encouraged and promoted in one or more Universities.” [Constitution of North Carolina,
Sec. 41 (1776)] The General Assembly of 1789 responded to that mandate by chartering the
University of North Carolina and endowing it with the escheats to which the State as sovereign
was entitled.

In 1868, the new State Constitution gave more explicit recognition to the University, as did an
1873 constitutional amendment. Throughout that period, the University at Chapel Hill was the
only state-supported institution of higher education in North Carolina.

Between 1877 and 1969, the General Assembly created or acquired for the state the other
institutions that are today part of the University of North Carolina. Those institutions,
identified by their current titles and the dates when they became state institutions, are
Fayetteville State University (1877), North Carolina State University at Raleigh (1887), the
University of North Carolina at Pembroke (1887), the University of North Carolina at
Greensboro (1891), North Carolina Agricultural and Technical State University (1891),
Elizabeth City State University (1891), Western Carolina University (1893), Winston-Salem
State University (1897), Appalachian State University (1903), East Carolina University (1907),
North Carolina Central University (1923), North Carolina School of the Arts (1963), the
University of North Carolina at Charlotte (1963), the University of North Carolina at Asheville
(1963), and the University of North Carolina at Wilmington (1963).

The Higher Education Reorganization Act of 1971 “redefined” the University of North Carolina
and “redesignated” the constitutional Board of Trustees of the University of North Carolina as
the “Board of Governors of the University of North Carolina.” Thus, the University of North
Carolina is today the same legal entity that was created in 1789, despite changes in the name
of its governing board, the number of its campuses, its size and scope, and almost every other
particular aspect of the institution.

In 1963, three community colleges and 20 closely related industrial education centers and
technical institutes were combined to form the North Carolina Community College System.
Between 1964 and 1968, all of the industrial education centers became technical institutes or
comprehen
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Table II.1. Higher Education in North Carolina

Measure 1980 1990 2000
Number of postsecondary institutions:
Community colleges 58 58 58
Private 4-yr. col.& univ. 30 32 36
Private 2-yr. colleges 8 5 1
Public 4-yr. col.& univ. 16 16 16
Total no. of institutions 112 111 111
Fall headcount enrollments:
Community colleges
(College-transfer curriculum) 13,301 25,895 38,369
Total curriculum 104,077 138,591 170,204
Private 4-yr. col.& univ. 48,211 59,197 67,360
Private 2-yr. colleges 4,966 3,337 543
Public 4-yr. col.& univ. 117,649 144,241 162,761
Total 274,903 345,366 400,868
Degrees conferred: 1979-80 1989-90 1999-2000
Sub-baccalaureate cert. 5,382 6,640 10,123
Associate degrees 10,109 10,326 13,316
Baccalaureate degrees 23,688 27,335 35,358
Master's degrees 5,252 6,234 9,681
Doctoral degrees 757 862 1,152
First professional degrees3 1,468 1,597 1,951
Law 653 744 838
Dentistry 81 71 78
Pharmacy - 55 227
Medicine 387 416 419
Veterinary medicine - 61 73
Theology 347 250 316
Total degrees conferred 46,656 52,994 71,581

UNC-GA ProgAssess/LRP.ATO01A.U/10-10-01

Increased Participation in Higher Education by Minorities and Women

Much of the increase in enrollments and degrees conferred in the last two decades is due to the
higher rates of college attendance by minorities, women, non-traditional students, and college
students returning for post-baccalaureate studies. Figure II.1 and Figure II.2 show minority
and female enrollment trends for all higher education sectors in NC (UNC, NC Community
College System, private institutions) through fall 2000. Although community college and
private institution enrollment analyses were not available for fall 2001 at the time of this
printing, UNC figures for fall 2001 were available. In fall 2001, African American enrollment at
historically white UNC institutions reached the highest percentage ever, 10.5 percent, up from
10.38 percent in 2000. Overall minority student enrollment at the historically white
institutions was 19.9 percent in fall 2001, and non-African American enrollment at historically
black institutions was 18.2 percent. Overall fall 2001 female enrollment at UNC constituent
institutions was 56.4 percent of the total.

3 Numbers of first professional degree categories (in italics) are included in the total number of first
professional degrees (above).
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Figure II.1. Fall Enrollment Trends (Minority) Figure II.2. Fall Enrollment Trends (Women)
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Figure I1.3. Fall Enrollment Trends (25 & Older)
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5, and 8, as well as for high school graduation, have been recognized by the National
Association of State Boards of Education (NASBE) as being in the forefront of education
accountability and individualized remediation efforts.

Improved Student Preparation for College

North Carolina high school graduates are better prepared for college today than they were in
the 1980s. Table II.2 compares scores of all North Carolina students taking the SAT to
national averages. As Table II.2 shows, the gap between North Carolina and national SAT

scores has decreased since 1979-80.

Table II.2. Recentered SAT Trends in North Carolina and the Nation

Measures 1979-80 1989-90 1999-2000
North Carolina

Recentered SAT Avg. 937 951 988

Number of Test-takers 35,563 37,561 43,108

Number of HS Grads 73,725 67,736 66,403 *

Percent Taking SAT 48.2% 55.5% 64.9%
United States

Recentered SAT Avg. 994 1001 1019

Number of Test-takers 991,514 1,025,523 1,269,228

Number of HS Grads 3,043,000 2,586,000 2,839,000 *

Percent Taking SAT 32.6% 39.7% 44.7%
N.C. vs. U.S. Comparisons

SAT Difference -57 -50 -31

N.C. Ave. SAT as a % of

U.S. Ave. SAT 94.3% 95.0% 97.0%

*Projected.

UNC-GA ProgAssess/LRP.AT003A.U/10-16-01

While the nation gained only one point, North Carolina’s average total SAT score moved up four
points in 2000-2001 from the previous year, continuing the upward trend that the state has
experienced since 1989. Average SAT scores for first-time UNC freshmen from North Carolina
increased from 1,044 in 1991 to 1,065 in 2001. The higher scores indicate the benefits of
students taking more than the minimum number of courses required for graduation in each
subject area. As one example of students taking more rigorous courses, the number of public
school students taking Advanced Placement (AP) examinations increased by 9 percent to
20,980 students from 1999-2000 to 2000-2001, and the overall number of AP exams taken
increased by 11.6 percent over that period.



III. The Environment for Higher Education

This section highlights the major forces—demographics, information technology, the knowledge
revolution, research, internationalization, K-12 education, and health care services—that the
University must address during this decade. It describes the implications for higher education
in general and particularly for public university systems such as the University of North
Carolina. These forces and the challenges and opportunities that they represent inform the
strategic directions adopted by the Board of Governors for the period 2002-2007 (Section V).

1. Demographic Changes

The U.S. population, while continuing to grow through births and immigration, is becoming
proportionately smaller compared to the rest of the world’s population, and it is becoming older
and more diverse ethnically and racially.

e In Census 2000, 281.4 million people were counted in the United States, a 13.2 percent
increase over 1990 and the largest numerical increase in US history. Population growth
varied by region, with higher rates in the West (19.7 percent) and South (17.3 percent)
compared to 7.9 percent for the Midwest and 5.5 percent for the Northeast.

e Among age groups in the United States, the strongest growth during the next decade will
occur within the 35-65 year-old age group, whose members will subsequently inflate the
number of persons 65 and older. By 2020, about 18 percent of the U.S. population will be
over 65, compared to 14 percent today.

e The number of high school graduates in 2007-08 is projected to reach an historical peak of
3.2 million, exceeding the previous peak reached in 1978-79 by more than two percent.

e Overall, the U.S. population will become increasingly diverse due to changed patterns of
immigration and differential birth rates among various racial and ethnic groups. The
majority of immigrants to the US in the first half of the 20t century came from European
countries, whereas the majority of immigrants in recent years have come from Asia and
Latin America. By 2020, Hispanics will constitute 16 percent of the U.S. population and
African Americans 13 percent.

North Carolina’s population will continue to exceed the national average in growth rate and will
become more diverse. The state is outpacing growth and level of diversity projected by the
Census Bureau in 1995.

e Although North Carolina ranks eleventh in total population, it was sixth in population
increase in Census 2000—a 21.4 percent increase over its 1990 population. Only
California, Texas, Florida, Georgia, and Arizona had greater growth.

e Nearly a quarter of North Carolina’s population is 18 years old or younger (24.4 percent),
and 12 percent of its population is 65 or older.

e The state has a larger percentage of African American (21.6 percent) and American Indian
(1.2 percent) residents than the national average (12.3 percent and 0.9 percent). It has a
lower proportion of white (72.1 percent compared to 75.1 percent), Asian (1.4 percent
compared to 3.6 percent), and Hispanic (4.7 percent compared to 12.5 percent) residents
than the national average.

e North Carolina’s population was projected by the Census Bureau to grow from 7,777,000 in
2000 to 8,840,000 by 2015—a 13.7 percent increase. This compares with a projected 12.9
percent increase for the total U.S. population. Figure III.1 shows that North Carolina’s
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Census 2000 population (8,049,000) exceeded its previously projected population for that
year (7,777,000) by 272,000. As new population projections are developed based on
Census 2000 data, it is probable that those projections will exceed those for North Carolina
shown in Figure III.1.

Figure III.1. Projected Growth in North Carolina’s Population (in 1,000s): 1995-20254
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e Figure III.2 shows projected percentage changes in various age groups for North Carolina.
Particularly noteworthy is the growth of the 5-17 age group from 1995 to 2000. These
individuals (the “baby boom echo”) are typically the children of the “baby boomers” born
between 1946 and 1964. As they grow older, the traditional college age group (18-24)
becomes the fastest growing age group during this first half of this decade. By the end of
the decade, the 65 and older age group will be the fastest growing age segment as the baby
boomers begin to reach retirement age.

Figure III.2. Percentage Change in North Carolina’s Population
by Age Group 1995-2000, 2000-2005, 2005-2015, 2015-20255
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e It is likely that North Carolina will become a more racially and ethnically diverse state than
has previously been projected by the Census Bureau. Figure III.3 shows North Carolina’s
2000 population by racial and ethnic group as projected by the U.S. Census Bureau in
1995 compared with the actual 2000 Census findings. The white population is somewhat
smaller than was projected, while the Hispanic population counted in Census 2000 already
exceeds the number originally projected for 2025.

4 U.S. Census Bureau
5 Ibid
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Figure III.3. Projected and Actual Comparisons of North Carolina’s Population (in 1,000s)6
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Between 2000-2001 and 2009-2010, North Carolina will experience a 27 percent increase in
high school graduates. Figure II1.4 shows that North Carolina is projected to have the second
highest growth in high school graduates in the 16-state Southern Regional Education Board
(SREB) region—a growth rate almost three times the projected national average.

Figure III.4. Projected Changes in Public High School Graduates: 2001 to 20107
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As in the recent past, most of North Carolina’s population increase is expected to come
from in-state births and domestic in-migration, as opposed to international immigration.
As various businesses and industries have relocated to North Carolina in the last decade,
they have brought a number of employees from other states with them. More recently,

6 Ibid
7 National Center for Educational Statistics
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North Carolina has experienced substantial in-migration of workers, largely Hispanic, in
labor-intensive industries such as manufacturing and agriculture.

Different regions of North Carolina will have differential rates of growth, with urbanized
areas in the Piedmont or near interstate highways and coastal and mountain counties
growing faster than more rural counties.

Implications of Demographic Changes

Many states, North Carolina among them, will be challenged to accommodate a substantial
increase in traditional college-age students and, at the same time, serve the needs for continuous
learning on the part of nontraditional students.

College attendance will surge, and a large percentage of the enrollment increase will be full-
time undergraduates. Demands for distance education will continue to increase as place-
bound working adults seek baccalaureate and advanced degrees to make them more
competitive in the workforce.

The baby boomers (born between 1946 and 1964) are the best-educated generation in
American history. They are accustomed to having their needs met on their own terms.
They can be expected to demand increased educational opportunities, whether for career
advancement, second careers in retirement, or personal enrichment.

Although a robust economy produced prosperity for higher education in the late 1990s,
North Carolina will be challenged to maintain that level of funding and support the
anticipated growth in enrollments should the economy continue its current decline.

These demographic trends will have an impact on the University’s strategic goals of
ensuring access to higher education for all qualified state residents and supporting
education in K-12 schools. Enrollment growth will continue throughout this decade, and
there will be greater diversity in the student population.

2. Innovation and Change: The Impact of Information Technology

Advances in information technology have created a global community that is both increasingly
interdependent and competitive.

Innovations in computerization, telecommunications, miniaturization, compression
technology, and digitization have resulted in declining costs and expanded availability of
information technology globally.

These innovations have greatly increased the speed, distance, and amounts of information
that can be transmitted and which flow freely across boundaries.

Forecasts by Merrill Lynch (Figure III.5) predict on-line learning in higher education to
expand at a compounded annual growth rate of 55 percent over the period between 1999
and 2003, expanding from a $1.2 billion industry in 1999 to $7 billion in 2003.

Figure III.5. U.S. Online Education Growth Projections (Merrill Lynch, 2000)
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e Technological innovations have created a faster, more open, and more complex global
marketplace with increased efficiencies and economies of scale.

e The Census Bureau reports that revenues for the nation’s information sector increased by
11 percent between 1999 and 2000, from $774 billion to $858 billion. Revenues from
online information services increased 48 percent during that time, and wireless
telecommunications revenues increased by 25 percent.

e Global competition has intensified enormously in terms of the quality, price, and source of
products and services and the speed at which they can be delivered. This requires North
Carolina to have an educated and well-trained workforce that can participate and compete
effectively in this new environment.

e North Carolina workforce participation in the information economy is unevenly distributed
across the state. All regions of the state must benefit from the opportunities that higher
education offers for progress. As Figure III.6 illustrates, much of North Carolina’s
information technology workforce is located in two of the state’s seven economic
development regions: the Research Triangle region and the Carolina’s Partnership
(metropolitan Charlotte area) region.

Figure III.6. North Carolina’s Information Technology Workforce: 19998
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o Technological advances are strengthening a consumerism that demands convenience and
responsiveness to consumer needs and interests. This will correspond with increased
citizen expectations for availability of higher education programs at times, locations, and
delivery formats that meet the needs of a wide range of adult learners.

o The pace of innovation and change will require a streamlining of bureaucratic procedures
and regulations and the creation of more efficient organizational structures.

e Competitive organizations will reward employees for their knowledge and skills; employees,
with greater loyalty to their careers than a specific employer, will prefer guarantees of
lifetime education to lifetime employment. Many will choose to work as contract employees.

o The rate of change, competitive pressures, and heightened specialization will require
organizational focus, outsourcing, collaboration, and the development of strategic alliances
based on shared interests and complementary strengths.

8 N.C. Department of Commerce
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Implications of Innovation and Change: The Impact of Information Technology

Information technology has a crucial role to play in assuring North Carolina’s economic and
educational competitiveness. To meet the demands of economic competition in the information
economy, North Carolina requires a well-educated, well-trained workforce and a university
system that has the resources to lead the state in application of information technology solutions.

Percent 47

Employment in information technology industries is expected to nearly double over the two
decades from 1986 to 2006. Such industries will not locate in regions where the local
workforce is inadequately prepared, both in terms of general educational level and specific
technological skills.

Not only is there regional disparity in North Carolina’s participation in the information
economy, but a “digital divide” also exists along racial, ethnic, and income lines (Figure
II1.7). If all citizens of the state are to participate in and benefit from the knowledge
economy, the University must be committed to helping to close this divide.

Figure III.7. Levels of U.S. PC Ownership by Race/Ethnic Origin®
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To address North Carolina’s educational and economic needs, the University must offer
campus-based and distance degree programs that produce the teachers, business leaders,
scientists, engineers, health professionals, and others who are necessary to support
economic development of a region. Advances in information technology must be employed
to enable the University to accomplish this goal effectively and efficiently.

In addition to offering a variety of educational opportunities that address needs throughout
the state, the University must partner with the North Carolina Community College System
and the public schools in applying information technology to address state needs.

A first requirement for supporting North Carolina in this manner is to ensure that UNC
institutions are providing their students and faculty with the appropriate information
technology resources needed to prepare them for this leadership.

Acquisition and deployment of these resources requires not only significant financial
investment by the state but also careful attention to numerous organizational and

9 Southern Growth Policies Board, 2000
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administrative issues that arise. Table III.1 presents a list of issues that were mentioned
most often in a 2001 membership survey by EDUCAUSE, a national higher education
organization that provides leadership on information technology issues.

Table III.1. 2001 EDUCAUSE Higher Education Survey on Key Information Technology Issues

Key challenges for Information

Issues mentioned in all areas: Technology leaders: Emerging challenges:
Administrative systems and ¢ Change management e Emerging network
enterprise resource planning technologies

e IT organization and service

IT staffing and human ;
delivery models

resources management

e Security management

i i ¢ Ubiquitous computing and
Distance education e Leadership for IT universal access

Institutions of higher education will experience fierce competition both from their traditional peers
and from alternative providers and delivery mechanisms.

The educational needs of a knowledge economy, contrasted with the deliberate pace
characteristic of most colleges and universities, are creating opportunities for more nimble
and innovative providers to enter the market.

To meet the need, new institutional models are emerging—for-profit and proprietary
institutions, “educational brokerages,” clearinghouses and certification agencies.

Faced with competition from new education providers who will focus on the most profitable
markets and realize economies of scale through mass marketing of courseware, traditional
institutions of higher education (especially those in the public sector) will be under
increased pressure to reduce their costs and increase their productivity. Should alternative
providers succeed in capturing their large and most profitable markets (e.g., the MBA),
such institutions will find it even more costly to support high cost/low demand programs
(e.g., the liberal arts, doctoral degrees).

Owing to the impact of technology and globalization, education in the 21st century will
change significantly in terms of delivery systems, teaching and learning methodologies, and
the nature and number of educational providers. Examples include change from a faculty-
centered to a learner-centered environment, greater reliance on interactive and
collaborative learning, greater focus on learning outcomes and competencies, and delivery
of education “anytime, anywhere.”

Higher education, especially public higher education, will be subject to changing and
heightened expectations both from the state (e.g., economic development, solution of
societal and environmental problems) and from the public (e.g., a more “service, client-
centered” orientation coupled with broad access to a quality, affordable, and convenient
education).

3. The Knowledge Revolution

Higher education has never been of greater importance to society and the economy. Knowledge
will be to the 21st century what natural resources and manufacturing were to the 20t century.

Education, more than ever before, will be the strategic resource for ensuring economic
growth and individual income, a stable and democratic society, and quality of life. Table
II1.2 and Table II1.3 illustrate this relationship.
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Table III.2. Median Earnings & Unemployment Rates for Full-Time Workers
Age 25 & Over by Educational Attainment10

Median Earnings Unemployment Rate
Education Attained (2000) (1998)
Professional degree $72,393 1.4%
Doctorate $63,600 1.3%
Master’s degree $48,971 1.6%
Bachelor’s degree $40,312 1.9%
Associate degree $30,773 2.5%
Some college, no degree $27,696 3.2%
High school graduate $24,264 4.1%
Less than high school diploma $17,337 7.1%

Table II1I.3. Correlates of Educational Attainment (by percent)!!

Some H.S. Some or
Baccalaureate Degree Activity H.S. Graduate | College | More
Attendance at various arts activities 11.5 19.6 25.2 35.9
Participation in exercise program 39 55 71 75
Read newspaper at least once a week 71 85 89 91
Read one or more magazines regularly 66 86 89 94
Read any books in last six months 42 57 74 83
Correctly answer questions about government 15 43 67 84
Voted in presidential election (1996) 38.8 51.7 63.1 77.0
Participate in ongoing community service 19 33 44 52

e More than two-thirds of the jobs being created in the fastest-growing sectors of the U.S.
economy—office jobs (e.g., legal and financial services, sales and marketing, accounting,
managerial and editorial positions), health care, and teaching—now require a college
education. Table III.4 shows that the ten fastest growing occupations during this decade
will require advanced education.

Table III.4. The Ten U.S. Occupations with the Fastest Projected Employment Growth: 1998-200812

Growth Growth Growth Growth

Occupation (1,000’s) (percent) Occupation (1,000’s) (percent)
Computer engineers 323 108% Paralegals and legal 84 62%

assistants

Computer support 439 102% Personal & home care aides 433 58%
Systems analysts 577 94% Medical assistants 146 58%
Database administrators 67 77% Social services 141 53%
Desktop publishing 19 73% Physician assistants 32 48%

e Technological innovations and global competition are causing jobs in agriculture and
manufacturing to fall, while increasing the skill level necessary for many that remain
(Figure II1.8).

10 U.S. Bureau of Labor Statistics
11 Postsecondary Education Opportunity, No. 81, March 1999
12 U.S. Bureau of Labor Statistics
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Figure III.8. Percent Change in N.C. Employment by Sector: 1988-199813
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In 2000 the largest North Carolina industries in terms of personal income earnings were
services (23.7 percent), state and local government (12.1 percent), and durable goods
manufacturing (11.1 percent). From 1990 to 2000, the slowest growing earnings income
sector was nondurable goods manufacturing, and the fastest growing was the finance,
insurance, and real estate sector.

Low-wage services jobs, which comprise about 20 percent of all U.S. jobs, have held steady
since the 1950s and are not expected to become more plentiful.

The demand for specific vocational skills is giving way to a growing need for “knowledge
workers” with mathematical and verbal reasoning ability, analytical, problem-solving and
interpersonal skills, and the ability to communicate, coordinate, manage, and work in
teams.

Implications of the Knowledge Revolution

Continuous education will be the hallmark of careers in the new economy. The two-year or four-
year degree will be replaced by the “99-year” degree, as the knowledge and skills required for
jobs, and the jobs themselves, will change at an unparalleled rate.

With just 26 percent of the 25-and-older population having a bachelor’s degree or better
and 65 percent of new jobs requiring higher skills, the U.S. has an “under-degreed” adult
population.

This is particularly true in North Carolina where the percentage of adults with at least a
bachelor’s degree is just 23.2 percent (Figure II1.9) compared to a national average of 26
percent, with a large gap in educational attainment among racial and ethnic groups in the
state (Figure II1.10). In 2000, 26 percent of white North Carolinians had attained a four-
year degree or higher, compared to 14.7 percent of blacks and 11.3 percent of Hispanics.
(Comparable data for American Indians were not available.)

13 U.S. Bureau of Economic Analysis
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Figure III.9. N.C. and U.S. Percentage of College Graduates, Persons 25 and Older: 1970-200014
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Figure III.10. Educational Attainment by North Carolinians
Age 18 & Older by Race/Ethnicity: 200015
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e Nevertheless, North Carolina is making progress in educational attainment. In 1990, 53.7
percent of recent North Carolina high school graduates were attending college as compared
to a national average of 59.9 percent. By 2000, the percentage of recent North Carolina
high school graduates attending college had surpassed the national average, 64.9 percent
for North Carolina compared to a national average of 63.3 percent.

e In 2000, 23.3 percent of males 18 and older in North Carolina had a four-year college
degree or were enrolled in college, compared to 23.2 percent of females. However, female

14 U.S. Census Bureau
15 Jbid
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higher education enrollments in North Carolina were 58.2 percent of the total in 2000, so
the lower female educational attainment is likely to vanish soon, possibly to be replaced by
lower educational attainment by males.

e In fall 2001, the UNC college going-rate among first-time freshmen was 30.9 percent for
whites, 29.4 percent for blacks, 29.6 percent for American Indians, 24.9 percent for
Hispanics, and 44.4 percent for Asians. The state is making strides in closing the
racial/ethnic educational attainment gap although substantial progress remains to be
made.

e As North Carolina has raised the educational attainment of its people, it has also narrowed
the gap between North Carolina and the U.S. in average income. However, North Carolina’s
median household income is just 91.8 percent of the national average (Figure III.11).

Figure II1.11. Median Household Income for N.C., Southern States, and the U.S.: 200016
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e Just as educational attainment is not evenly distributed throughout the population, so too
with respect to one of the outcomes of educational attainment—employment in good-paying
jobs. Unemployment, and the accompanying poverty, varies significantly among the
various regions of the state.

o All of the above measures of educational attainment and economic prosperity have
implications for the University as it develops its strategic directions that address access and
diversity, intellectual capital formation, and K-12 schools.

4. Advances in Research

Advances in human knowledge, information technology, and telecommunications have made
possible the rapid dissemination and exchange of information and vastly increased the pace of
new discoveries.

o The volume and interconnectedness of human knowledge continue to expand exponentially.
A broad understanding of our society and the world will be necessary to evaluate a torrent
of information and make informed choices that impact our personal lives and the world.

e As a consequence, the value of education and of “lifelong learning” will rise dramatically.
Learning and degrees will need to be “refreshed” continuously.

o This need is producing a revolution in the “discovery and learning business.”

16 U.S. Census Bureau
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The key to wealth and prosperity will be not only land or natural resources, but the
availability and creative use of information to produce and apply knowledge.

Recent Nobel Prize-winning research indicates that the largest portion of economic growth
comes from technological change, not bulk products.

University research is a primary wellspring for innovation and benefits to society; it
accounts for more than half of the papers cited on U.S. patents.

The next generation of scientists, educators and leaders in government and industry will be
the prime movers behind the health of our economy, the well being of our citizens, and
America’s role in the world.

Implications of Advances in Research

UNC constituent institutions must prepare North Carolina for the demands of the knowledge
revolution by conducting research and public service activities that benefit the citizens and the
economy of the state.

Because state support is limited, university personnel seek sponsored program support
from funding sources such as the federal government, foundations, and business and
industry to conduct scholarly, professional, and creative activities.

Between 1990 and 2000, the value of awards to UNC sponsored programs increased from
$277 million to $673 million, or 143 percent (Figure 111.12).

Figure III.12. UNC Sponsored Program Awards, FY 1990-2000

673

700+

600 -

500
Current 4004

Dollars
(Millions) 3001
200
100
0

90 91 92 93 94 95 96 97 98 99 00

Fiscal Year

This high rate of growth is largely attributable to its increasing share of federal government
support. UNC now ranks third among all public university systems in federal support of
research and development (R&D) to academic institutions, behind only California and
Texas (Table III.5). Federally funded sponsored programs account for two-thirds of the
University’s awards (Figure I1I.13).

UNC sponsored program awards help fulfill the University’s diverse three-part mission:
instruction, research, and public service. The distribution of awards across these activities
reflects both the missions of the constituent institutions and the availability of funding for
sponsored programs (Figure II1.14).
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Table II1.5. Federal Funding for Science & Engineering to
Systems of Universities & Colleges, FY 199917

University System Federal Funds
1. U of California System $1,520M
2. U of Texas System $570M
3. U of North Carolina System $361M
4. U of Illinois System $300M
5. Columbia U System $300M
6. U of Wisconsin System $294M
7. State U System of Florida $278M
8. U of Maryland System $253M
9. U & St Col Arizona System $229M
10. U of Alabama System $225M
Figure III.13. UNC Sponsored Program Awards Figure III.14. UNC Sponsored Program Awards
by Sponsor, FY 2000 by Purpose Category, FY 2000
Industry Foundations
State & Local 8% 7%  Other Public Academic
Govt. 5%, Service Affairs Other
14% @ 16% 8% 5%
Total Awards = $673 million  Federe 5oVt i Total Awards = $673 million

e The Department of Health and Human Services (HHS) accounts for half of the federally
funded sponsored program awards to UNC; these awards make possible medical discoveries
such as drug treatments, vaccines, medical procedures, and devices that improve human
health. The National Science Foundation and other federal departments, such as
Education and Defense, account for the remaining half of federally funded sponsored
program awards to UNC; these awards support research, instruction, and public service
activities in all University disciplines (Figure III.15).

e A new and growing measure of the impact of the knowledge revolution is the transfer of new
University technologies of economic benefit to the state and nation through activity in
patenting, licensing, and invention disclosures. University inventions often become
licensed to existing companies or lead to the establishment of start-up companies that
commercialize, market, and manufacture new technologies (Figure II1.16). Technology
development initiatives funded by the National Science Foundation and the Office of the
President have led to campus-wide technology transfer assessments and new partnerships
with the Research Triangle Institute, the Technology Development Authority, and the Small
Business and Technology Development Center. These new partnerships have expanded
UNC'’s capabilities to capitalize on funded research, new inventions, and business start-
ups.

17 National Science Foundation (latest data available)
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Figure II1.15. UNC Sponsored Program Figure II1.16. UNC Technology Transfer
Awards by Federal Sponsor, FY 2000 Activities, FY 1998-2001
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5. Internationalization

Globalization will be an increasingly important factor in the educational and economic
development of North Carolina, and the state is strengthened as it develops the capacity to
compete in an international market place. National and world events during fall 2001 make it
clearer than ever that we are one global community. Higher education has a crucial role to play
in promoting an international perspective on political, economic, social, and environmental issues.

e In April 2000, President Clinton called on the U.S. Departments of State and Education to
develop “a coherent and coordinated international education strategy” that “will help us
meet the twin challenges of preparing our citizens for a global environment while
continuing to attract and educate future leaders from abroad.”

e American universities are more international than ever. In 2000-2001, more than 547,000
students from other countries were studying in American universities (Table III.6).
Universities employ growing numbers of faculty and staff from around the world.

e The number of Americans studying abroad has doubled in the last decade; more than
143,000 students earned college credits abroad in 2000-2001 (Table II1.7).

Table II1.6. International Students in U.S. Table II1.7. Host Regions of U.S. Study Abroad
Universities, by Place of Origin: 2000-200118 Students!®
Place of Origin Number 1999-2000 | Percent

China 59,939 Africa 3,969 2.8
India 54,664 Asia 8,834 6.2
Japan 46,497 Europe 89,593 62.4
Korea, Republic of 45,685 Latin America 20,116 14.0
Taiwan 28,566 Middle East 4,127 2.9
Canada 25,279 North America 1,342 0.9
I;i‘jgerza 1 1125 Oceania 7,231 5.0
Turkey 10,983 Multiple Regions 8,373 5.8
Mexico 10,670 Total Students 143,590 100.0

18 Institute of International Education 19 Jbid
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North Carolina is the tenth largest exporting state in the U.S. Total exports in 2000
amounted to $17.9 billion. Table III.8 lists the leading countries that are recipients of
North Carolina exports and the state’s leading exports in 2000.

Table III.8. North Carolina’s Exports: 200020

Leading Recipients Leading N.C. Exports
of N.C. Exports Industrial machinery & Transportation equipment
Canada (24.9%) equipment ($3.1B) ($0.8B)
Japan (9.7%) Electrical machinery ($2.4B) Plastic ($0.6B)
Mexico (7.6%) Tobacco ($1.6B) Cotton, yarn, fabric ($0.5B)
United Kingdom (5.7%) Optic ($1.4B) Pharmaceutical ($0.4B)
Germany (4.7%) Knit apparel ($0.9B) Woodpulp ($0.4B)

Global competition is one of the most significant forces of change in the last decade for
business. Nearly three-quarters of American goods manufactured today are subject to
competition from abroad.

Overall, foreign trade accounts for nearly one quarter of America’s gross domestic product—
well over $1 trillion a year.

In a September 2000 survey by the American Council on Education, 84.7 percent of
respondents said that to compete successfully in a global economy students must speak a
foreign language, 92 percent said they must understand other cultures and customs, and
89.4 percent said they must know about international issues and events.

Implications of Internationalization in Higher Education

UNC has an important role to play in maintaining North Carolina’s competitiveness in a global
economy by preparing students to function effectively in the international arena and by promoting
strategies for raising the state’s profile in the international community.

The University must provide opportunities for students to have direct contact with other
cultures in travel, study abroad and student exchange programs, giving these students
broadened personal experience as well as special academic training.

By enrolling qualified students from other countries at all degree levels in sufficient
numbers and geographic diversity, by providing them with appropriate academic and social
support, and by offering a broad range of intercultural programs, the University enables
both international and American students to appreciate and understand differences and
similarities among nationalities.

UNC constituent institutions must maintain vigorous foreign language programs to prepare
students to communicate more effectively in international environments and to enhance
their understanding of other cultures.

Higher education must encourage and support the development of an international
dimension to the teaching, research, and service of faculty by recognizing such activities in
the regular reward systems, by allocating resources to support their development, and by
establishing and facilitating faculty exchanges and collaborative programs with
international institutions.

The University must attract international scholars to teach languages in UNC institutions
as well as international students who can teach languages in North Carolina public
schools.

20 N.C. Department of Commerce
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UNC international public service and research programs must draw upon the expertise and
international experience of faculty to help other countries address critical educational,
social, and economic needs.

The University must work collaboratively with business and industry, community leaders,
and educators to promote cultural awareness, increase understanding, and find new ways
to address social, economic, and educational problems from a global perspective.

Higher education must affirm that international education, like other forms of learning, is a
lifelong process that takes place outside the University as well as within. The University
has a special obligation to make its expertise available to state agencies, public schools,
and diverse segments of the North Carolina public in promoting greater understanding of
global issues and events.

6. Public Schools—K-12 Education

Growth in K-12 school enrollments, changes in the teaching workforce, and the overall success of
public schools in preparing students for higher education and for the workforce will have a
significant impact on the nation’s economic progress.

Educational goals

In Measuring Up 2000, a report by the National Center for Public Policy and Higher
Education, North Carolina was given a grade of B for preparation of students for higher
education. The report noted that North Carolina has made significant progress in the
number of 18-24 year-olds with a high school credential, the percentage of high school
students taking upper level math and science courses, and the percentage of eighth graders
scoring at or above “proficient” on the national assessment exam. However, progress
remains to be made.

The North Carolina Education Cabinet has set goals to make North Carolina “First In
America” by 2010. Goals have been set for: high student performance; every child ready to
learn; safe, orderly, and caring schools; quality teachers and administrators; and strong
family, business, and community support. To achieve these goals, a number of issues
must be addressed:

Growth in School Enrollments

Demographic trends noted above create developments in the public schools that become
change drivers for higher education. From 1990 to 2000, North Carolina’s population grew
by 1.42 million from 6.6 million to over 8 million (21.4 percent). The effect of this growth
on education was dramatic: the kindergarten and elementary age population grew by 25
percent, and the high school age group grew by 13 percent.

Enrollments in North Carolina public schools will continue to expand and become more
diverse in the future. The N.C. Department of Public Instruction projects public school
enrollment will grow to about 1.39 million students (excluding charter schools) in the 2009-
2010 school year, an increase of more than 11 percent from 1.25 million in the 2000-2001
school year (Figure I11.17).

Students will be more diverse ethnically and racially than in the past. Over the 20 year
period from 2000 to 2020, the N.C. Office of State Planning projects that the growth of
minorities is expected to exceed that of the majority population: 51 percent to 30 percent.
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Figure III.17. North Carolina Public School Enrollment Projections: 2000 (actual) to 200921
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The demand for teachers will continue to expand over the next ten years due to public
school enrollment growth, retirement of an aging teaching population, and low teacher
retention rates of beginning teachers.

These trends indicate that North Carolina will need nearly 80,000 new teachers over the
next decade, a number comparable to the total corps of teachers in the state today.

As Figure I11.18 depicts, a large group of current North Carolina teachers will be reaching
retirement age during this decade. Nearly one-third of all teachers in North Carolina are 50
or older.

Smaller class sizes, mandated for grades K-3 in North Carolina, will also increase the need
for more teachers.

Figure III.18. Age Distribution of Teachers in North Carolina22

22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70 71 72

21 N.C. Department of Public Instruction (excludes charter schools)
22 Jpid
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As illustrated by the map in Figure III.19, every county in North Carolina experienced a
teacher shortage to some extent in 2000, and 40 counties experienced severe teacher
shortages.

Figure III.19. Areas of Teacher Shortage in North Carolina23

I:I Teacher Shortage
- Severe Teacher Shortage

North Carolina school systems hire about 12,000 new teachers a year, 2,500 of whom are
in-state transfers. Thus, just under 10,000 new teachers are now hired each year and this
trend will likely continue for the next ten years.

The number of alternative and lateral entry teachers will continue to expand, providing
opportunities for universities to develop new programs like NC TEACH and the NC Model
Teacher Education Consortium to meet the needs of adults who wish to enter teaching.

Professional Development of K-12 Educators

North Carolina requires teachers and administrators to complete ten 10-hour units of
professional development every five years in order to maintain state licensure. Of the units
required of teachers, three to five must deal with information technology.

To support professional development activities, the state provides funds to local education
agencies, to the N.C. Department of Public Instruction, to programs of the Center for School
Leadership Development based in the University of North Carolina, and to others.

There are a total of 117 local education agencies in North Carolina. North Carolina school
districts spent a total of $57 million in 1999-2000 on delivery of professional development—
about $17 million in federal funds, $22 million in state funds, and $18 million in local
funds.

Implications for Public Schools—K-12 Education Issues

Given the need for teachers and concerns about quality, teacher education (and the universities
that prepare teachers) will be the subject of intense scrutiny by public officials and others. The
University must implement strategies to recruit, prepare, and sustain teachers and to ensure the
highest quality of instruction in K-12 classrooms.

UNC constituent institutions must continue to offer high-quality teacher education
programs for traditional-age college students who wish to enter teaching, and expand
programs for older adults who wish to change careers to teaching or who are seeking
additional certification or an advanced degree.

23 Jbid
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To reach these place-bound older teachers and aspiring teachers, UNC schools of education
must continue to develop distance education programs that will serve these individuals.
UNC institutions currently offer approximately 80 distance education degree programs for
educators online and at sites throughout the state, including at NC Community Colleges.

Investment in the professional development of licensed K-12 educators will continue to
grow in North Carolina and offers an opportunity for the fifteen University of North Carolina
teacher education programs, the Center for School Leadership Development, and all of the
affiliate institutions within the University.

A strategy to address the public school education needs of North Carolina requires
attention to recruitment, teacher preparation, professional development, outreach, and
research and policy development. Figure III.20 illustrates the multi-pronged approach to
addressing this complex challenge.

Figure III.20. Aligning K-16 Education
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7. Health Care Needs

The University has a crucial role in preparing health care professionals to serve North Carolina
citizens. Some regions and subpopulations of the state have inadequate access to health care,
which the University is addressing through a wide range of health professions programs and
through extending health care services to underserved regions and groups.

In 1999, the Cecil G. Sheps Center for Health Care Services Research (Sheps Center)
published “A Twenty-Year Profile of Trends in Licensed Health Professions in North
Carolina, 1979-1998,” which analyzed trends in the supply and distribution of 16 licensed
health professions. The report also examined the number of practitioners per 10,000
population in North Carolina and the United States for each of these professions and
identified shortages in a number of areas. As one example, Figure I11.21 shows that the
U.S. had an average of 25.5 physicians per 10,000 population, while North Carolina had an
average of 20.2 per 10,000.

The North Carolina Office of Rural Health utilizes data from the Sheps Center to identify
counties in North Carolina that meet federal criteria for designation as a Health Professional
Shortage Area (HPSA). An entire county or part of a county can be designated as an HPSA
if it has an inadequate number of health professionals or a population with unusually high
needs for primary care services. Figure III.22 shows the counties in North Carolina that
have been persistently designated as whole or part-county HPSAs. Twenty-one counties in
North Carolina have been persistently designated as whole-county HPSAs and an additional
23 counties have been persistently designated as part-county shortage areas.
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The University of North Carolina is responding proactively to the need for access to quality health
care by working collaboratively with stakeholders in the public sector and the health care
community to address identified shortages in the number and distribution of health care
providers. UNC actively participates in a larger health care leadership network by:

Developing high-quality academic programs to prepare medical and health professionals at
the baccalaureate, first professional, and graduate levels;

Educating and training physicians and various health care providers as well as preparing
the vast majority of the undergraduate and graduate faculty that are needed by the
community colleges and UNC’s schools of medicine, nursing, public health, and allied
health;

Advancing knowledge and public service through effective teaching, research and public
service through nationally recognized health and medical research centers and institutes;

Supporting cutting edge research in the basic sciences such as biology and genomics that
will help inform the application of science in health and medicine;

Providing access throughout the state to continuing education programs that are needed to
ensure that the health professionals are current and competent in their fields of practice;

Working to increase the diversity of the health workforce by enhancing opportunities for
students from underrepresented populations; and

Working to improve access to quality health care throughout the state.

UNC constituent institutions respond to the health care needs of the state with an extensive
inventory of academic programs in allied health disciplines as well as the traditional disciplines
of health and medicine. This inventory includes competitive on-campus and distance learning
programs.

UNC’s academic programs in medicine, pharmacy, dentistry, nursing, and other allied
health professions adhere to high standards of quality to prepare competent, licensed

professionals, and these programs must include current knowledge as well as effective
public service and cutting-edge research.

Distance learning program offerings are available throughout the state in various
disciplines such as clinical laboratory science, speech pathology, emergency medical care,
pharmacy, and with assistance from AHEC, UNC campuses offer RN to BSN completion
and MSN programs for registered nurses who want to study for advanced degrees while
continuing to work in their local communities.

UNC medical schools and health centers support recognized research centers and institutes
such as the Lineberger Comprehensive Cancer Center at UNC Chapel Hill and the
Telemedicine Center at East Carolina University. UNC health and medical centers sponsor
interinstitutional programs and collaborate research efforts with public and private medical
centers throughout the state.

UNC'’s Office of the President and the constituent institutions have formed collaborative
agreements with the public universities throughout southeast region through SREB’s
Academic Common Market and Regional Contract program. Residents of North Carolina
and other southern states are thereby given access and reduced tuition to enroll in health
and medical programs that are not offered by a student’s home state.

A pivotal partner in UNC’s ability to respond to the needs for access to quality care is the

nationally recognized North Carolina Area Health Education Centers (AHEC) program. AHEC
provides an infrastructure of support that links on-campus medical and health programs with
underserved regions of the state. Current AHEC initiatives include:
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e Increasing recruitment into health careers with an emphasis on a more diverse workforce;

e Providing support for expanding the capacity of the university system to enroll students by
supporting preceptor and primary care training sites for medical, physician assistant, and
nurse practitioner students;

e Supporting the health care workforce in efforts to maintain high levels of competency
through continuing education and access to new developments in health and medicine; and

e Supporting comprehensive approaches and solutions to critical workforce issues.

Figure I1I1.23 shows Primary Care Training sites and illustrates the extensiveness of AHEC’s
placement of students in rural and underserved regions throughout the state.

Figure III.23. AHEC Primary Care Training Sites

As shown in Table II1.9, AHEC and UNC also provided continuing education to 147,066
health care providers in 1999, including 67,693 participating physicians. Continuing
competence is a critical issue for doctors, nurses, and other health care providers.

Table II1.9. Keeping the Workforce Current

AHEC Continuing Education
Attendance: 1999-2000
Allied Health 9,634 Nursing 18,194
Dentistry 7,070 Pharmacy 4,837
Medicine 67,693 Public Health 4,892
Mental Health 18,782 Other 15,964
Total 147,066

e The Sheps Center and the North Carolina Center for Nursing provide state workforce data
and national trend analyses that enable the legislature, the University, and employers to
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a variety of factors including changes in health policies. UNC’s primary response will continue to
be in the development and delivery of competitive health and medical programs. UNC remains
committed to ensuring that graduates of these programs are highly skilled to help meet the needs
of the state for qualified health care providers.

e UNC must continue to work with partners in the health care community to develop and
implement strategies to address projected shortages in nursing, pharmacy, dentistry,
medicine, and various allied health disciplines.

e UNC and state health agencies must work with employers to identify best practices and
effective workforce retention strategies. UNC educators will need to continue to work
closely with hospitals and other principle employers of medical and health practitioners to
develop effective retention strategies, especially in underserved areas and in understaffed
health professions.

o Effective workforce planning involves the recognition of several factors: some sectors of the
health workforce are aging, such as in nursing; the state needs diversity in the workforce;
and, the health workforce needs increased proficiency in Spanish in order to provide
emergency and continued care for North Carolina’s growing Hispanic population.

o Educational challenges include recognition that UNC cannot expand health programs and
distance learning programs without additional faculty and acknowledging that some
programs are experiencing declining applicant pools.

e The University must respond to changes in accreditation requirements and entry-level
practice for professions such as physical therapy and physician assistant programs.
Responsiveness to higher standards of training requires significant changes in the
preparation of faculty who must educate and train advanced practice students.

8. Implications for Public University Systems

Article 1, Section 116-1 of the North Carolina Constitution succinctly states the purpose of a
multicampus system: “In order to foster the development of a well-planned and coordinated
system of higher education, to improve the quality of education, to extend its benefits and to
encourage an economic use of the state’s resources, the University of North Carolina is hereby
redefined in accordance with the provisions of this Article.” (1971)

A public university system serves the public and the state when it promotes access, appropriate
specialization, diversity, and intercampus collaboration through a division of labor that provides
educational choice and excellence. The need for these services has never been greater.

e Changes in the external environment have greatly outpaced changes within the internal
environment of higher education. In the future, university system leaders and institutional
leaders must find ways to manage change and institutional transformation without
sacrificing the core values of higher education. Information technology will be a key
ingredient in this transformation.

e As institutions seek to respond to change and external competition, there is the potential
for increased tensions and conflicts between institutional ambitions and the needs and
interests of the system and the state. System leaders will be challenged to achieve a
creative tension between the whole and its parts and a sense of balance among competing
institutions.

e University systems will have to find a balance between the deliberate pace required to
ensure quality and avoid unnecessary duplication and a timely response to immediate
public needs and competitive forces.

e Successful future systems will be learner-centered and more agile, fueled by the
information revolution and nurtured by alliances. This will require a commitment to
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collaboration and inter-connectivity—among campuses, students, other public agencies,
and private entities—even, sometimes, competitors.

The University of North Carolina and its constituent campuses are committed to the welfare
of their community—students, faculty, staff, and visitors—and to preserving the campuses’
operations. To fulfill their missions and commitments, campuses strive to have safe and
nurturing environments, resistant to interruptions in critical functions. The campuses
create a safe environment by actively identifying, analyzing, and understanding the risks of
human-caused and natural hazards, mitigating such events, and scheduling frequent and
comprehensive planning and training to ensure operational continuity.

In addition to campus safety issues, the post-September 11, 2001, environment includes
state, national, and international changes that demand university responses, particularly
in such areas as economic development, international student access, bioterrorism
research, and disaster services. UNC has an opportunity to lead the state’s response in
these and other areas through collaboration within the system and with local, state, and
federal agencies.



IV. Mission of the University of North Carolina

The mission of the University is shaped in large measure by the constitutional and statutory
mandates by which public higher education is established and maintained. Article IX of the
Constitution of the State declares:

Sec. 8. Higher education. The General Assembly shall maintain a public system of higher
education, comprising the University of North Carolina and such other institutions of
higher education, as the General Assembly may deem wise...

Sec. 9. Benefits of public institutions of higher education. The General Assembly shall
provide that the benefits of the University of North Carolina and other public institutions of
higher education, as far as practicable, be extended to the people of the State free of
expense.

This constitutional mandate for a public system of higher education is effected by Chapters
115 and 116 of the General Statutes. Chapter 115A, enacted in 1963, provides for a statewide
network of community and technical colleges and institutes which offer two-year college
transfer and technical and vocational programs. Chapter 116 of the statutes, as amended by
the General Assembly effective July 1, 1972, provides in Section 3 that:

The board of trustees of the University of North Carolina is hereby redesignated, effective
July 1, 1972, as the ‘Board of Governors of the University of North Carolina.” The Board of
Governors shall be known and distinguished by the name of ‘the University of North
Carolina’ and shall continue as a body politic and corporate and by that name shall have
perpetual succession and a common seal.

Section 4 of the statute provides for the University of North Carolina to be composed of the 16
public senior institutions in the state.

The Higher Education Reorganization Act of 1971, which placed those 16 institutions under
one governing board, asserted the basic objectives and purposes for the University of North
Carolina: to foster the development of a well-planned and coordinated system of higher
education, to improve the quality of education, to extend its benefits, and to encourage an
economical use of the state’s resources.

Central to the process of strategic planning is the clarification of the overall mission of the
University as a whole and the role and scope of the constituent institutions within that overall
mission. As a part of the comprehensive mission review of 1992, the Board of Governors
adopted a general mission statement for the University. This statement, with minor
modifications, was given statutory status in 1995 when the General Assembly amended
Chapter 116-1 of the General Statutes to include the following as the official mission statement
of the University of North Carolina:

Statement of Mission

The University of North Carolina is a public, multi-campus university dedicated to the service of
North Carolina and its people. It encompasses the 16 diverse constituent institutions and other
educational, research, and public service organizations. Each shares in the overall mission of the
University. That mission is to discover, create, transmit, and apply knowledge to address the
needs of individuals and society. This mission is accomplished through instruction, which
communicates the knowledge and values and imparts the skills necessary for individuals to lead
responsible, productive, and personally satisfying lives; through research, scholarship, and
creative activities, which advance knowledge and enhance the educational process; and through
public service, which contributes to the solution of societal problems and enriches the quality of
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life in the State. In the fulfillment of this mission, the University shall seek an efficient use of
available resources to ensure the highest quality in its service to the citizens of the State.

Teaching and learning constitute the primary service that the University renders to society.
Teaching, or instruction, is the primary responsibility of each of the constituent institutions. The
relative importance of research and public service, which enhance teaching and learning, varies
among the constituent institutions, depending on their overall missions.
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V. Strategic Directions

Strategic Directions for the Planning Period 2002-2007

The Board of Governors has selected six interrelated strategic directions to pursue in the
fulfillment of its mission during this planning period. These strategic directions expand those
presented in the previous long-range plan adopted by the Board of Governors in January 2000;
however, they have been revised to reflect additional priorities established by the Board of
Governors over the past two years. A new strategic direction—internationalization—has been
added to reflect the University of North Carolina’s commitment to prepare students for an
increasingly global society. The order in which the strategic directions are presented does not
represent prioritization by the board. Each one is accompanied by implementation strategies.
For a summary of the progress made in realizing the strategic directions of the previous long-
range plan, see Appendix A.

1. Access: Ensure affordability and access to higher education for all who qualify and
embrace a vision of lifelong learning

a.

Assist North Carolina in reaching its goal of closing the gap between the state and the

national average with respect to the percent of residents who have earned a bachelor’s
degree or higher, with no significant differences between the educational attainment of
majority and minority populations.

Continue to promote access, retention, and graduation of traditionally
underrepresented segments of North Carolina’s population, implementing and
monitoring the strategies outlined in the diversity plan adopted by the Board of
Governors in 2001.

Ensure financial access to North Carolina residents by keeping tuition and fees as low
as practicable, while continuing to expand need-based financial aid resources for low-
income students.

Implement and monitor annually the 10-year enrollment plan adopted by the Board of
Governors in response to the anticipated surge in enrollments, with special attention to
efforts to increase enrollments at focused growth institutions.

Maximize the capacity of UNC institutions to serve the anticipated enrollment growth as
well as the need for lifelong learning through more efficient use of on-campus facilities,
increased summer school enrollment, expanded use of off-campus instruction sites,
new academic programs and e-learning.

Provide a safe, secure, hospitable, and non-discriminatory environment for all who
study and work in UNC institutions.

Ensure the timely and cost effective construction and renovation of facilities to
accommodate current students and anticipated enrollment growth.

Facilitate educational access through the effective use of information technology to
provide information on educational opportunities (e.g., CFNC and Pathways), to offer e-
learning courses and programs, to deliver academic and student services, and to
promote inter-institutional collaboration in course and program delivery.

Continue to promote collaboration with community colleges through initiatives such as
the North Carolina Comprehensive Transfer Articulation Agreement, delivery of
baccalaureate completion and graduate programs at community college sites, and
enrollment planning.
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2. Intellectual Capital Formation: Through high quality and relevant graduate,
professional, and undergraduate programs, develop an educated citizenry that will
enable North Carolina to flourish

a.

Develop strategies to assess and respond in a timely manner to the state’s educational
needs, including the need for lifelong learning for both career development and personal
enrichment.

Ensure the quality of academic programs both on-campus and off-campus through
regular review and assessment of degree programs and instruction and through
assessment of the quality of and student access to academic resources and services
(e.g., academic advising, libraries, laboratories, IT) and student support services (e.g.,
admissions, financial aid, registrar, retention, counseling) that promote student
development, retention, and graduation.

Attract and retain exceptional faculty/scholars through nationally competitive
compensation and benefits, endowed chairs, start-up funds to initiate research
programs and other appropriate support for instructional and scholarly activities, and
recognition and reward of outstanding faculty performance.

Continue to develop academic programs as well as collaborative strategies in support of
critical areas of allied health, nursing, medicine, and related fields in response to the
needs of the state for health care providers.

Strengthen undergraduates’ knowledge and academic skill development to improve their
chances of being successful in the workplace and in postgraduate studies.

Ensure that the facilities and campus environment necessary to support educational
excellence are available through the implementation of the Board of Governors’ capital
plan. Carry out the bond program with efficiency and fiscal accountability and with
attention to utilizing historically underrepresented businesses.

3. K-16 Education: Continue to propose and support initiatives to serve the needs of
the State’s public schools

a.

Expand efforts in teacher preparation to increase the supply of well qualified and more
diverse teachers to serve the rapidly growing needs of North Carolina’s schools—using
both traditional and innovative approaches, such as incentives to students, lateral entry
programs, mid-career opportunities, e-learning and collaborative 2+2 programs with NC
Community Colleges.

Continue efforts to develop outstanding teacher and administrator preparation and
development programs that include strong discipline content, pedagogy, and clinical
training (i.e., integration of Arts and Sciences, accreditation of programs and
assessments) to ensure high quality teachers, administrators, and other school
personnel who can contribute to closing the achievement gap.

Expand our commitment to the development of comprehensive, high quality programs
of continuing professional development of K-12 school personnel from their initial
induction to retirement.

Strengthen partnerships with K-12 and community colleges in the development of
programs, curriculum and instructional materials—including materials that advance
the use of information technology—to ensure continuous improvement in the academic
achievement of North Carolina’s students, to promote student success in higher
education, and to help close the achievement gap.

Support and strengthen both research and public service programs in the Center for
School Leadership Development.
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Collaborate with the Department of Public Instruction to ensure that all public school
students will have necessary courses available to meet the new minimum course
requirements that become effective in 2004 (second language requirement) and 2006
(mathematics requirement.)

4. Creation and Transfer of Knowledge: Expand the frontiers of knowledge through
scholarship and research and stimulate economic development in North Carolina
through basic and applied research, technology transfer, and public service
activities

a.

b.

Promote basic and applied research for the discovery and dissemination of new
knowledge as a fundamental mission of the University.

Sustain UNC research, public service, and knowledge transfer activities that enrich the
quality of life of North Carolina citizens through economic development, community
outreach programs, and improved health, educational, and cultural resources.

Continue to expand the external sponsorship of UNC research and other creative
activities for students and faculty. Ensure that a supportive environment exists to
promote scholarship in the humanities, social sciences and the arts.

Facilitate collaborative research and partnerships with industry, government, and other
entities to advance strategic priorities of great importance to North Carolina’s economy,
workforce, and quality of life (e.g., biosciences and genomics, marine and environmental
sciences, engineering and materials sciences, information technology and
optoelectronics).

Encourage technology transfer and the commercialization of UNC’s unique research
discoveries within a framework of policies and practices consistent with the university’s
mission and values.

Cooperate with industry and government sectors in adapting information technology for
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h.

Support research initiatives that expand UNC’s ability to interact with international
scholars on initiatives that are of state, national, and international interest and that
benefit North Carolina and its citizens.

Expand the curriculum to recognize the importance of courses and programs that
expand students’ knowledge of the world, including foreign language instruction.

Find innovative ways to support the public schools to expand international
understanding and to implement UNC’s 2004 Minimum Course Requirements for two

years of a second language.

6. Transformation and Change: Use the power of information technology guided by IT
strategy and more effective educational, administrative, and business practices to
enable the University to respond to the competitive global environment of the 21st
century

a.

Expand campus teaching and learning with technology (TLT) audiences beyond faculty
to include librarians, instructional technologists, academic administrators, staff, and
students; expand the portal to a professional development portal, align TLT grants and
workshops with e-learning strategies.

Implement coordinated technology platforms and services for e-learning both off-
campus and in traditional classrooms. Develop and market existing UNC e-learning
programs and courses. Develop policies and standards for coordinated offerings.

Create a UNC-wide data warehouse to simplify UNC-wide data collection, improve data
retention, and provide more efficient and effective reporting capabilities. Plan the next
generation of integrated administrative information systems. Align support services
with e-learning strategies.

Complete remaining web-enabled student services and implement the Prospective
Student Portal.

Implement second phase of campus network build out. Expand campus network
maintenance; enhance user support and training.

Develop an IT policy framework for acquiring, managing and implementing IT on UNC
campuses. Expand and enhance inter-campus and inter-education sector networking.

Increase the capacity of the President’s office to sponsor strategic initiatives in areas
such as research computing, alumni and public relations, fundraising and
development, and innovative web applications.

Streamline administrative processes through applications such as on-line purchasing
and increase managerial flexibility in conducting the affairs of the University and its
constituent institutions in areas of classification, acquisition of property, and
technology.

Improve the ability of the Office of the President to collect, process, and analyze
university-wide data for accountability and assessment using new tools such as the
balanced scorecard to improve administrative efficiencies.



VI. The UNC Enrollment Plan: Ensuring Access

A. Projecting Future Enrollment Growth among UNC Institutions

Section II summarizes recent enrollment trends among the three higher education sectors in
North Carolina. Section III describes demographic trends that will produce a surge in higher
education enrollments comparable to that experienced when the baby boomers reached college
some thirty years ago.

It is the statutory responsibility of the University of North Carolina to extend the benefits of
higher education to the people of North Carolina. The UNC Board of Governors, in its strategic
directions for this planning period (Section V), has outlined a set of strategies that will enable
the University of North Carolina to continue to meet this commitment.

The first step in preparing an enrollment plan for UNC during the coming decade is the
development of enrollment projections. Projections must be understood for what they are—
planning tools that enable the University to estimate future “demand”—the number of students
that could be expected to enroll in future years if past trends continue into the future.

UNC enrollment projections are built on extrapolations of two elements: 1) pools of potential
students by age group for the planning period, and 2) the historic UNC attendance rates of
these groups. UNC relies upon projections by independent sources for the number of potential
students in various age cohorts. For North Carolina high school graduates, UNC uses the
projections of high school graduates prepared by the National Center for Educational Statistics.
For older North Carolinians, UNC uses the most recent projections supplied by the U.S. Census
Bureau.

These projections represent potential demand. To determine what percent of this potential
demand can be expected to enroll at a UNC institution, the projection model takes into account
the UNC attendance rates of members of these various age cohorts at each UNC institution
over the past seven years. It then multiplies the projected participation rate of each age cohort
by the projected size of that group for a given year at each campus, thus producing an annual
enrollment projection for each constituent institution. Campus projections are then summed
to produce a total UNC projection of enrollment demand. Given the high cost of out-of-state
tuition, the model assumes that the participation rate of out-of-state undergraduates will not
increase.

Figure VI.1 plots data on the actual and projected pools of potential in-state students. The
data show that the primary pool of potential undergraduates—18-21 year-old public high
school graduates—will increase steadily throughout the decade. Although the primary pool of
potential graduate students—the 25-35 year-old cohort—will decline over the next decade,
rising participation rates suggest that growth will continue at the graduate level as well. Figure
VI.2 depicts the increase in UNC attendance rates for North Carolina high school graduates
over the past decade and shows that the participation rate increased to 30.9 percent in fall
2001, following three years of relative stability.

Figure VI.3 displays projected annual UNC fall headcount enrollments through 2011, arrived at
by using population pool projections and historical campus enrollment rates of students
grouped by degree level, residency status, and age group.

The UNC projection model is a statistical model. It does not make assumptions about events
that might reverse past trends. The following are examples of factors that might have a positive
or negative impact on the 10-year enrollment projections:



42 Section VI. The UNC Enrollment Plan: Ensuring Access

Figure VI.1. Pools of Potential In-State Students (Actual and Projected)
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Figure VI.2. UNC Going Rate for N.C. High School Graduates: 1991-2001
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Figure VI.3. UNC Undergraduate and Graduate/First Professional Enrollments:
2001 (Actual), 2002-11 (Projected)26
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The Comprehensive Articulation Agreement appears to be leading more students to first
obtain an associate degree from a community college and then transfer to a UNC
institution. This may help to explain the stability in the UNC going rate for the graduates
of 1998, 1999, and 2000. However, the going rate resumed its upward trajectory with the
high school graduates of 2001. It is not yet clear whether this trend will accelerate or
stabilize in future years.

Participation in off-campus instruction and e-learning is currently growing at an
exceptionally high rate (e.g., 20 percent growth from fall 2000 to fall 2001). This lends an
element of instability to the projection process, since it is not yet clear if, or when, this
growth pattern will stabilize.

As the baby boomers (the best educated generation in U.S. history) retire, there may be
significant growth in adult lifelong learners. Such a phenomenon is not reflected in current
projections.

The projection model makes no assumptions about future economic conditions. Economic
downturns or recessions generally result in increased enrollment, as job seekers decide to
strengthen their qualifications in a weak job market. The most recent example of this
phenomenon occurred in fall 2001, when actual enrollments significantly exceeded
expectations. The projections displayed in Figure VI.3 take into account the high level of
growth experienced in fall 2001.

Planning to Accommodate Projected Enrollment Growth

Enrollment projections do not constitute an enrollment plan. Rather, they serve as a planning
tool that enables institutional leaders to estimate future enrollment demand. The next step is
to determine whether (and how) the institution—or, in the case of a system, all of the
constituent institutions combined—can meet the projected demand. The answer requires an
evaluation of several elements—e.g., institutional mission, current physical capacity, and
future capacity for growth.

26 Projected by UNC Model
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Development of the UNC enrollment plan was guided by the following principles:
e Use existing capacity to the fullest extent possible.

e Promote economies of scale and stronger institutional financial capacity by setting a target
of at least 6,000 students for most campuses.

e Restrain enrollment growth at UNC Asheville and the North Carolina School of the Arts in
recognition of their special missions.

o Serve some of the projected enrollment growth through expansion of distance education
enrollment.

Applying these principles in partnership with UNC chancellors, appropriate targets for
enrollment growth were adopted by the board for each campus. The 2000-2010 enrollment
plan also took into account population projections and enrollment data available since 1999,
when the original plan was adopted; enrollment projections by the Office of the President
blended with the projections of individual campuses; current and anticipated (as a result of the
$2.5 billion bond issue) enrollment capacity on each campus; and each institution’s strategic
plan, in particular its proposed role in distance education. Table VI.1 summarizes the targets
set (on-campus and off-campus enrollments combined) by institution for the period 2000-2010.

Table VI.1. UNC Ten-Year Enrollment Growth Plan (2000-2010)

Fall headcount enrollment, 2000 actual and targets for 2005 and 2010,
on-campus and off-campus enrollment combined
I I I
Institution 2000 i 2005 % increase' 2010 % increase' Total % increase
(actual) , (target) (2000-05) , (target) (2005-10) , Increase | (2000-10)
ASU 13,227i 14,850 12.27%i 16,600 11.78%i 3,373 25.50%
ECU 18,750i 22,630 20.69%i 27,500 21.52%i 8,750 46.67%
ECSU 2,035i 2,590 27.27%: 3,270 26.25%! 1,235 60.69%
FSU 4,487 5,480 22.13%! 6,260 14.23% 1,773 39.51%
NCA&TSU 7,748i 9,340 zo.ss%i 11,000 17.77%i 3,252 41.97%
NCCU 5,476i 6,980 27.47%i 8,230 17.91%i 2,754 50.29%
NCSA™ 768, 840 9.38% 900 7.14% 132 17.19%
NCSU 28,619' 31,020 8.39% 36,000 16.05%; 7,381 25.79%
UNCA 3,292, 3,530 7.23%, 3,760 6.52%) 468 14.22%
UNC Chapel Hill 24,892, 28,100 12.89%) 29,250 4.09%; 4,358 17.51%
UNCC 17,241i 20,430 18.50%i 24,130 18.11%i 6,889 39.96%
UNCG 13,125i 15,360 17.03%i 18,330 19.34%i 5,205 39.66%
UNCP 3,445i 5,170 50.07%i 6,140 18.76%i 2,695 78.23%
UNCW 10,100; 11,270 11.58%| 12,320 9.32%] 2,220  21.98%
wCu 6,699 7,840  17.03%] 9,530  21.56%|  2,831| = 42.26%
WSSU 2,857 3,830 34.06%)| 4,780 24.80%)| 1,923 67.31%
TOTAL 162,761| 189,260 16.28%| 218,000 15.19%| 55,239 33.94%

* NCSA enrollment figures do not include high school students.

For some UNC institutions, the challenge in serving projected enrollment growth on campus
was the lack of adequate facilities, which required assignment of targets that were lower than
their projected enrollment growth. On the other hand, seven institutions with current capacity



Section VI. The UNC Enrollment Plan: Ensuring Access 45

on campus and, in five cases, current enrollments below 6,000 students were targeted for
above-average enrollment growth—ECSU, FSU, NCA&TSU, NCCU, UNCP, WCU, and WSSU. To
assist these institutions in meeting ambitious growth targets, the North Carolina General
Assembly appropriated over $11.5 million in recurring funds. These funds have been used to
develop comprehensive enrollment growth plans, improve instruction, develop new academic
programs, promote greater operating efficiencies, enhance development offices, and strengthen
facilities management capabilities.

Consistent with this strategy, the plan seeks to shift more than 10,000 of the projected on-
campus enrollment growth to those campuses that are prepared (given adequate facilities) to
absorb this enrollment by accepting 10-year growth rates of 40 percent or higher.

In the expectation that some students would prefer the convenience of distance education,
institutions were encouraged to consider meeting some of their projected demand through off-
campus sites and e-learning. In fall 2001 UNC institutions served 7,200 students off-campus.
This represents 4.1 percent of the total fall headcount enrollment and 8.6 percent of total
graduate enrollment. By 2010 the UNC enrollment plan calls for approximately 21,000
students to be taught through distance education. This would represent nearly 10 percent of
total anticipated enrollment, with more than 20 percent of graduate students being served
through distance education.

The UNC enrollment plan sets enrollment targets for two five-year periods (2000-05 and 2005-
10), with the understanding that both the plan itself and the projections upon which it is based
must be carefully monitored and revised as necessary. The most recent enrollment data
available when the projections used to develop the plan were prepared were the fall 2000
headcount enrollments. Thus the first opportunity to monitor the projections and the UNC
enrollment plan occurred in November 2001, when fall headcount enrollment figures became
available. Table VI.2 compares fall 2001 enrollment with fall 2000 enrollment and with the
targets set for fall 2001.

Table VI.2. Comparison of Fall 2000 and Fall 2001 Headcount Enrollment

Fall 2000 Fall 2001 Change (2000-2001)
Institution Actual Target ;| Actual Number ;| Percent
ASU 13,227 13,528 | 13,762 535 4.0
ECU 18,750 19,197 | 19,412 662 | 3.5
ECSU 2,035 2,128 | 2,004 -31 i -1.5
FSU_ 4487 | 4701 | 5010 | 523 | 117 |
NCA&TSU 7,748 8,006 | 8319 571 | 7.4
NCCU 5,476 6,067 | 5,753 277 | 5.1
NCSA 768 756 | 789 21 | 2.7
NCSU. ] 28,619 | 28,758 | 29,286 | 667 | 2.3 |
UNCA 3,292 3,321 i 3,293 1 i 0.0
UNC Chapel Hill 24,892 25,894 | 25,494 602 | 2.4
UNCC 17,241 17,817 | 18,308 1,067 | 6.2
UNCG | 13125 | 13,749 | 13,775 | 650 | 5.0 |
UNCP 3,445 3,853 | 3,933 488 | 14.2
UNCW 10,100 10,361 i 10,799 699 | 6.9
WCU 6,699 6,876 | 6,863 164 | 2.4
WSSU 2,857 3,127 ! 2,992 135 | 4.7
TOTAL 162,761 168,139 | 169,792 7,031 ! 4.3
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Headcount enrollment in fall 2001 reached a record high of 169,792 students. This was an
increase of 7,031 (or 4.3 percent) over the 162,761 students who were enrolled in fall 2000.
The university as a whole exceeded by 1,779 students the combined enrollment targets set for
the 16 UNC institutions in the 2000-10 enrollment plan. Had enrollments not been influenced
by the economic slowdown experienced in 2001, it is likely that the actual enrollments would
have come even closer to targets set in the enrollment plan.

The numbers anticipated by the enrollment plan for the remaining years of the 2000-2010
period are closely aligned with the University’s most recent enrollment projections. Thus there
should be no reason to review and adjust the enrollment plan until the next revision of the
long-range plan, when there will be two additional years of enrollment data to guide the
planning process.
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The planning responsibility of the Board of Governors serves both a comprehensive and a
specific purpose. The comprehensive purpose is found in the statutory responsibility to “plan
and develop a coordinated system of higher education in North Carolina.” The specific purpose
is found in the further statutory responsibility to “determine the functions, educational
activities and academic programs” of each institution. It is this specific responsibility for each
of the institutions that is addressed in this section of the long-range plan.

For each of the constituent institutions, this section presents the general academic mission
containing the following: a general statement of the educational mission of the institution; its
descriptive classification; a summary of currently authorized degree programs in the institution
by degree level and discipline division (see Appendix D for a complete list); any programs that
the institution is authorized to discontinue; all new programs that the institution has indicated
it intends to plan during this planning period; Ph.D. programs granted authorization for
planning; reconfirmation of previous program planning authorizations; and an organizational
chart showing the administrative structure of the institution.

A. Institutional Classification

The descriptive classification of the institutions used by the University of North Carolina is the
system developed by the Carnegie Foundation for the Advancement of Teaching.2” The
Carnegie classification system includes all institutions listed in the National Center for
Education Statistics’ Education Directory.

It is important to recognize that this classification system does not rank institutions. It is not a
hierarchy of merit, a listing of institutions from superior to inferior, or from more worthy to less
worthy. It is, instead, a grouping of colleges and universities according to their shared
characteristics and functions. The criteria for the groupings include: level and type of
programs offered, enrollments, number of degrees awarded by level and discipline areas, and
the related mission. The listing of authorized degree programs by level and by discipline
division and specialty further defines the institution in terms of program array.

To encompass all colleges and universities in the United States, the classification system
established ten categories. Six of these categories include all of the constituent institutions of
the University of North Carolina. They are as follows:

Doctoral/Research Universities-Extensive

North Carolina State University

The University of North Carolina at Chapel Hill
Doctoral/Research Universities-Intensive

East Carolina University
The University of North Carolina at Charlotte28
The University of North Carolina at Greensboro

27 Carnegie Foundation for the Advancement of Teaching, The Classification of Institutions of Higher
Education, 2000 Edition. (Princeton, NJ: 2000)

28 The University of North Carolina at Charlotte has been given Doctoral/Research Intensive status by the
Board of Governors but is not recorded in that category by the Carnegie Foundation because of the use of
1995-96 through 1997-98 data.
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Master’s (Comprehensive) Colleges and Universities |

Appalachian State University

Fayetteville State University

North Carolina Agricultural and Technical State University
North Carolina Central University

The University of North Carolina at Pembroke

The University of North Carolina at Wilmington

Western Carolina University

Baccalaureate Colleges-Liberal Arts

The University of North Carolina at Asheville

Baccalaureate Colleges-General

Elizabeth City State University
Winston-Salem State University

Schools of Art, Music, and Design

The North Carolina School of the Arts

B. Academic Program Development

A necessary element in the University’s planning is the definition of the educational mission of
each of the constituent institutions, including the specification of degree programs that each of
them is authorized to offer. It is in academic program development that one gets to the heart of
crucial decisions in higher education, and it is in this area that the Board of Governors has
been most responsible and responsive to the public interest.

The general principles and priorities defined and pursued by the board in academic program
development include the following:

Greater access to educational opportunity must be provided. In fulfilling its stated purpose
to extend the benefits of education, the Board of Governors is committed to providing
needed educational opportunities for all citizens of North Carolina who have the aptitude,
motivation, and desire to pursue programs of higher education. The board’s objective is to
cultivate the truly educated citizenry that a changing society and economy demand.

Academic quality is the critical ingredient in all effective education. As it has in the past, the
board will continue to support and emphasize standards of excellence in teaching,
research, and public service. Toward this end, constituent institutions are expected to
continue to strengthen and improve programs at all levels as the needs of society change.
New programs will be authorized by the board when funds, equipment, facilities and faculty
are adequate to provide an appropriate base of support to ensure academic quality. When
current programs are deemed sufficient to meet the state’s needs for qualified professionals,
the board does not authorize the initiation of new programs that might dilute existing
strengths. Recognizing the state’s need for qualified professionals, the board will continue
to emphasize academic quality and excellence.

The University has a primary obligation to provide undergraduate education of high quality.
The majority of students enrolled in the University are undergraduates, and this imposes
on all institutions the responsibility to provide for those students an educational experience
of high quality. This is a primary obligation of every campus, and institutions are urged
and encouraged to improve and strengthen foundational liberal arts and science programs
and baccalaureate courses of study.
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e UNC institutional diversity is an asset that must be maintained. A key asset of the
University of North Carolina is the diversity of institutions. UNC campuses are diverse in
mission, scope and program offerings. Universities need not, and should not, all be alike.
The demands of the labor market, the needs of society, and available resources do not
permit the homogenization of institutions. In fulfilling its mission, UNC is committed to
strengthening and improving each of the constituent institutions in carrying out its
authorized mission.

e With respect to the development of new graduate programs, it is essential to recognize an
important distinction between the master’s level and doctoral programs. Many master’s
degrees tend to be professionally or occupationally oriented and are sought by students
who are bound to a region or locality. Such programs are less demanding in terms of
faculty, facilities and equipment, and can be established less expensively than doctoral
programs. Doctoral and first professional programs are research intensive and therefore
require rigorous review and evaluation prior to establishment and afterwards. Proposed
new doctoral programs will be evaluated in terms of demonstrated need, the capacity to
offer a high quality program, the availability of funding, and the economical use of the
state’s resources.

e Good management requires the application of priorities and the judicious allocation of
resources. Academic programs and course offerings must be current and must be
responsive to legitimate needs, but the counterpart of change is the discontinuation of
programs no longer needed. Low quality, low productivity, and low priority programs must
be eliminated in order to redirect resources to higher needs and priorities. Fiscal
constraints are particularly important in initiating programs at the doctoral and first
professional levels, where program costs and specialized facilities and other resources are
required. These considerations also apply in certain areas of undergraduate education
such as engineering, the sciences, and health professions.

In keeping with these principles and priorities, the Board of Governors has defined a general
academic mission for each of the UNC institutions. The board is responsible for authorizing all
discontinuations and requests for new programs that should be consistent with the authorized
mission and strategic plans of the system and the campus.

Academic program development in UNC has always involved both academic program planning
and academic program review. All academic programs are thoroughly reviewed by campus
faculty and staff and system-level academic affairs staff before they are submitted to the board.
Requests for new doctoral and first professional programs are also reviewed by the UNC
Graduate Council and disciplinary experts. The University also conducts system-wide reviews
of programs by disciplines such as the review of foreign languages programs in 1999 and
review of graduate mathematics programs that is planned for 2002. These reviews are in
addition to the biennial program review.

The 1993 Session of the General Assembly enacted legislation to implement a Government
Performance Audit Committee’s recommendations for a review of academic degree programs in
the University of North Carolina. In response to that legislation, the Board of Governors
initiated a comprehensive, biennial review process for all degree programs that focused on
programs that were considered low producing in terms of enrollments and degrees conferred.
In 1995, the Committee on Educational Planning, Policies, and Programs developed criteria
and guidelines that have been refined through each biennial process. Every two years, the
Office of the President and the board review all academic programs that might be low
producing and the performance of every new program that was established within the past four
years. This comprehensive biennial review process is conducted in conjunction with the
revision of the University’s long-range plan. The biennial review complements other types of
program review within the University.
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In preparing for the “2001 Review of Academic Degree Program Productivity,” Academic Affairs
staff and UNC chief academic officers divided programs into those that would be reviewed at
the system-level and those that would be monitored or reviewed at the campus level. Fifty-five
programs were identified for system-level review. The goal of the system-level review process
was to conduct meaningful reviews with recommendations to strengthen, consolidate or
discontinue programs.

Campuses were asked to submit a report documenting the centrality of the program to the
university’s mission, the quality of the program, faculty resources, facilities, and equipment.
The components of this review included: 1) a careful assessment of the evidence of the need for
graduates; 2) evidence of student demand; 3) evidence that the program is not already
conveniently available at another UNC (or private) institution either within the region or via
distance education; 4) evidence that the institution is capable, or can become capable, of
offering a quality program; 5) a consideration of the number of low productivity programs
currently being offered by the institution; 6) the institution’s track record in accurately
projecting enrollments in other recently authorized programs; and 7) the estimated cost of the
proposed program when compared to the probable benefits.

As a result of the 2001 productivity review, thirteen academic degree programs were
discontinued. An additional six degree programs were deleted from the Academic Program
Inventory as separate, stand-alone programs and consolidated with other related degree
programs. The combined discontinuations and consolidations resulted in a reduction of 19
programs from the University’s Academic Program Inventory.

From its inception in July 1972 through November 2001, the UNC Board of Governors has
authorized the establishment of 441 new academic degree programs and the discontinuation of
418 academic degree programs, as shown in Appendix D. Notifications of intent to plan 24
new baccalaureate programs and 15 new master’s programs have been received from the UNC
campuses. Additionally, the Board of Governors has authorized the planning of seven new
doctoral programs. Specific programs being planned by campuses, as well as a listing of
discontinued programs, are included in Section VII (as of November 30, 2001).

C. Centers and Institutes

Another means by which the diverse missions of UNC institutions are carried out is through
the establishment of centers and institutes (hereinafter “centers”).

Such units are usually multidisciplinary, have an important educational component, and are
established when long-term funding is secured to pursue unique research or public service
activities. They provide faculty and staff, as well as undergraduate, graduate, and postdoctoral
students, with expanded research and outreach opportunities, facilities, and support. The
units have a strong positive impact on the economic development of the state by providing job
opportunities, supplying technical assistance and training, fostering community development
and outreach programs, and enhancing the transfer of new technologies. Centers represent
one of the most effective means for UNC institutions to address certain research and public
service needs that extend beyond the range or capacity of traditional academic departments or
programs.

The Board of Governors has well established and effective policies and procedures for the
planning, establishment, and evaluation of centers. Centers routinely change, are
discontinued, or are created over time as university objectives and societal needs demand. For
example, 17 centers were established since November 1999, while nine others were terminated.
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Board policy requires that each center submit a status report as a component of the biennial
update of the UNC long-range plan. The scope of the 2001 review included the 168 centers
formally established by the Board of Governors prior to July 2000. (Eleven centers established
since July 2000 were exempted from review.) Among the 168 centers reviewed, 117 focus their
activities primarily on research, while 51 designate public service as their primary mission.

These centers spent an estimated $450 million during 1999-00. A total of $105.2 million, or
just 23 percent of the funding, was provided by state funds. Fifty-five of the centers reported
receiving no state funds. These organizations are highly successful in attracting funding from
non-state sources such as the federal government and the private sector.

See Appendix E for a listing of research and public service interinstitutional and institutional
centers. Appendix E also contains performance measures for recent fiscal years. More detailed
information is available on-line at the following Website: http//www4.ga.unc.edu/CI/.
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Appalachian State University

1. General Statement of Educational Mission

Appalachian State University is a public comprehensive university, offering
a wide variety of degree programs at the baccalaureate, master’s, and
intermediate levels as well as the Ed.D. in Educational Leadership. With a
distinctively residential campus and a faculty and staff characterized by
high quality and broad diversity of professional skills, Appalachian takes as
its mission the practice and propagation of scholarship. This is
accomplished particularly through instruction, but also through the
research, creative, and service activities of the university community.
Appalachian is committed to excellence in its undergraduate and graduate educational
programs, while continuing to serve as a center of cultural and professional activity within
its state and region.

2. Program Discontinuations
None.

3. Notification of Intent to Plan New Programs (Baccalaureate or Master’s)
Appalachian State University has submitted notification of intent to plan the following
baccalaureate degree program.

Business Management and Administration
52.1101 International Business

4. Authorized Degree Programs at Appalachian State University
The University of North Carolina Academic Program Inventory is included in Appendix D.
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54 Section VII. Missions of the Constituent Institutions

East Carolina University

1.

General Statement of Educational Mission

East Carolina University, a constituent institution of the University of
North Carolina, is a public doctoral/research-intensive university
committed to meeting the educational needs of North Carolina. It offers
baccalaureate, master’s, specialist, and doctoral degrees in the liberal arts,
sciences and professional fields, including medicine.

The university is dedicated to educational excellence, exemplary teaching,
responsible stewardship of the public trust, and academic freedom. The
university values the contributions of a diverse community, supports shared governance,
and guarantees equality of opportunity.

East Carolina University’s motto is “servire,” meaning “to serve” and it seeks to meet that
obligation through the following interrelated components of its mission: education, research
and creative activity, and leadership and partnerships within its region.

Program Discontinuations
None.

Notification of Intent to Plan New Programs (Baccalaureate and Master’s)
East Carolina University has submitted notification of intent to plan the following
baccalaureate and master’s degree programs.

a. Baccalaureate Level b. Master’s Level
Engineering-Related Technologies Health Professions and Related Sciences
15.0201 Civil Engineering Technology 51.2201 Public Health
15.0303 Electronics Engineering
Technology

Health Professions and Related Sciences
51.9998 Allied Health

Authorization to Plan New Programs (Doctoral or First Professional)
East Carolina University is authorized to plan the following doctoral degree program.

Health Professions and Related Sciences
51.2310 Rehabilitation Counseling and Administration

Authorized Degree Programs at East Carolina University
The University of North Carolina Academic Program Inventory is included in Appendix D.
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56 Section VII. Missions of the Constituent Institutions

Elizabeth City State University

1. General Statement of Educational Mission

Elizabeth City State University is a public university offering baccalaureate
degree programs in the arts and sciences, selected professional and pre-
professional areas, and the Master’s Degree in Elementary Education.
Through its Graduate Center, the university provides educational access to
students who seek advanced professional study and master’s degree
programs offered by other constituent institutions.

Originally an institution for African Americans, Elizabeth City State’s heritage provides a
rich background for serving its increasingly multi-cultural student body. The university
offers a challenging and supportive environment that prepares its students for
knowledgeable, responsible participation and leadership in an ever-changing,
technologically advanced global society.

Elizabeth City State University promotes excellence in teaching as its primary responsibility
to meet the needs of the students and citizens of the state. Through its teaching, research,
and community outreach, the university seeks to identify and address the needs of
northeastern North Carolina with particular attention to supporting its environmentally
sensitive economic development.

2. Program Discontinuations
Elizabeth City State University is authorized to discontinue the following baccalaureate
degree program.

Education
13.1303 Business Education

3. Notification of Intent to Plan New Programs (Baccalaureate and Master’s)
Elizabeth City State University has submitted notification of intent to plan the following
baccalaureate degree programs.

Communications
09.0101 Communication Studies

Social Sciences and History
45.0601 Economics

Transportation and Materials Moving Services
49.0101 Aviation Sciences

4. Authorized Degree Programs at Elizabeth City State University
The University of North Carolina Academic Program Inventory is included in Appendix D.
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58 Section VII. Missions of the Constituent Institutions

Fayetteville State University

1. General Statement of Educational Mission

Fayetteville State University is a public comprehensive university, offering
degrees at the baccalaureate, master’s and doctoral levels. The primary
mission of Fayetteville State University is to provide quality education to
its students through a basic liberal arts foundation, specialized
professional training, and specific graduate programs. Committed to
excellence in teaching, research, and service to the community, the
university seeks to prepare its students and graduates to lead meaningful
and productive lives. In doing so, Fayetteville State University strives to produce creative
thinkers and leaders who will reach beyond current intellectual and cultural boundaries to
become the change agents for shaping the future of America and the world.

As part of its broader mission, the university extends its services as a regional institution
by providing life-long learning experiences and opportunities to the University’s immediate
and extended communities and serving as a resource for business, education, and culture
in North Carolina.

2. Program Discontinuations
Fayetteville State University is authorized to discontinue the following associate of arts and
baccalaureate degree programs.

a. Associate Level Psychology

Computer and Information Science 42.0101  Psychology, General

11.0701 Computer Science Protective Services

43.0104 Criminal Justice Studies
43.0107 Law Enforcement/Police Science

Foreign Languages and Literatures
16.0905 Spanish Language and
Literature Public Administration and Services

English Language and Literature/Letters 44.0401  Public Administration
23.0101 English Social Sciences and History
Liberal Arts & Sciences, General Studies 45.0701 G§ography
and Humanities 45.0801 Hls.tc')ry, Ge'neral
24.0101 General Studies 45.1001 Political Science, General
45.1101 Sociology

Biological Sciences/Life Sciences

26.0101 Biology, General Visual and Performing Arts
. ’ 50.0701 Art, General
Mathematics 50.0901 Music, General

27.0101 Mathematics

Business Management and Administrative
Physical Sciences Services

40.0501 Chemistry 52.0201 Business Administration

b. Baccalaureate Level

Business Management & Administrative Services
52.0201 Office Administration

3. Notification of Intent to Plan New Programs (Baccalaureate and Master’s)
Fayetteville State University has submitted notification of intent to plan the following
baccalaureate and master’s degree programs.

a. Baccalaureate Level b. Master’s Level
Education Public Administration and Services
13.1302 Birth-Kindergarten 44.0701 Social Work

4. Authorized Degree Programs at Fayetteville State University
The University of North Carolina Academic Program Inventory is included in Appendix D.
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North Carolina Agricultural and Technical State University

1. General Statement of Educational Mission

North Carolina Agricultural and Technical State University is a public,
comprehensive, land-grant university committed to fulfilling its
fundamental purposes through exemplary undergraduate and graduate
instruction, scholarly and creative research, and effective public service.
The university offers degree programs at the baccalaureate, master’s and
doctoral levels with emphasis on engineering, science, technology, literature
and other academic areas. As one of North Carolina’s three engineering
colleges, the university offers Ph.D. programs in engineering. Basic and applied research is
conducted by faculty in university centers of excellence, in interinstitutional relationships,
and through significant involvement with several public and private agencies. The
university also conducts major research through engineering, transportation, and its
extension programs in agriculture.

2. Program Discontinuations
North Carolina Agricultural and Technical State University is authorized to discontinue the
following master’s degree programs.

Education
13.1315 Reading Education

Engineering
14.0101 Engineering, General

14.0401 Architecture Engineering

3. Notification of Intent to Plan New Programs (Baccalaureate and Master’s)
North Carolina A & T State University has submitted notification of intent to plan the
following baccalaureate degree programs.

Engineering
14.0901 Computer Engineering

Liberal Arts & Sciences, General Studies & Humanities
24.0101 Liberal Studies

Protective Services
43.0104 Criminal Justice

4. Authorized Degree Programs at North Carolina A & T State University
The University of North Carolina Academic Program Inventory is included in Appendix D.
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62 Section VII. Missions of the Constituent Institutions

North Carolina Central University

1.

General Statement of Educational Mission

North Carolina Central University is a comprehensive university offering
programs at the undergraduate and graduate levels. It is the nation’s first
o S public liberal arts institution founded for African Americans. The
:E% university maintains a strong liberal arts tradition and a commitment to

I —— o codemic excellence in a diverse educational and cultural environment. It
seeks to encourage intellectual curiosity and to enhance the academic and
et s o professional skills of its students and faculty.

The mission of the university is to prepare students academically and
professionally and to promote consciousness of social responsibility and dedication to the
advancement of the general welfare of the people of North Carolina, the United States, and
the world. The university will serve its traditional clientele of African American students; it
will also expand its commitment to meet the educational needs of a student body that is
diverse in race and other socioeconomic attributes.

Teaching is the primary focus of the university. As a part of that focus, the university
encourages its faculty to pursue intellectual development and rewards effective teaching.
The university recognizes, however, the mutually reinforcing impact of scholarship and
service on effective teaching and learning. North Carolina Central University, therefore,
encourages and expects faculty and students to engage in scholarly, creative, and service
activities which benefit the community.

Program Discontinuations
None.

Notification of Intent to Plan New Programs (Baccalaureate and Master’s)
North Carolina Central University has submitted notification of intent to plan the following
baccalaureate and master’s degree programs.

a. Baccalaureate Level b. Master’s Level
Liberal Arts & Sciences, General Studies, Education
and Humanities 13.1302 Art Education

24.0101 Interdisciplinary Studies Law and Legal Studies

Public Administration and Services 22.0199 Civil Rights Law
44.0401 Public Administration

Business Management and Administrative
Services
52.1201 Computer Information Systems

Authorized Degree Programs at North Carolina Central University
The University of North Carolina Academic Program Inventory is included in Appendix D.
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64 Section VII. Missions of the Constituent Institutions

North Carolina School of the Arts

1.

General Statement of Educational Mission

The North Carolina School of the Arts is a specialized institution, offering
programs at the secondary and baccalaureate levels in dance, design and
production, drama, filmmaking, and music, and at the master’s level in
design and production and music. The School is the only state institution
dedicated entirely to the professional training of students who possess
exceptional talent in the performing arts. According to the Enabling Act,
the mission is distinctive:

“...The primary purpose of the School shall be the professional training, as distinguished
from liberal arts instruction, of talented students in the fields of music, drama, dance, and
allied performing arts, at both the high school and college levels of instruction, with
emphasis placed upon performance of the arts, and not upon academic studies of the arts.”

Its program in the performing arts includes general education programs offered by the
Division of General Studies. The School will continue to strengthen and improve its
existing programs, and will continue to place emphasis upon recruitment of North Carolina
students. The School will also emphasize the further development of those community
service activities that contribute to the cultural enrichment of North Carolina, principally
through concerts and performances of its faculty and students. These activities form an
important element in the professional training of its students.

Program Discontinuations
None.

Notification of Intent to Plan New Programs (Baccalaureate and Master’s)
North Carolina School of the Arts has submitted notification of intent to plan the following
master’s degree program.

Visual and Performing Arts
50.0602 Film Arts

Authorized Degree Programs at North Carolina School of the Arts
The University of North Carolina Academic Program Inventory is included in Appendix D.
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North Carolina State University

1.

General Statement of Educational Mission

The mission of North Carolina State University is to serve its students and
the people of North Carolina as a doctoral/research-extensive, land-grant
university. Through the active integration of teaching, research, extension,
and engagement North Carolina State University creates an innovative
learning environment that stresses mastery of fundamentals, intellectual
discipline, creativity, problem solving, and responsibility. Enhancing its
historic strengths in agriculture, science, and engineering with a
commitment to excellence in a comprehensive range of academic disciplines, North
Carolina State University provides leadership for intellectual, cultural, social, economic,
and technological development within the state, the nation, and the world.

Program Discontinuations
North Carolina State University is authorized to discontinue the following master’s degree
program.

Social Sciences and History
45.1001 Political Science

Notification of Intent to Plan New Programs (Baccalaureate or Master’s)
North Carolina State University has submitted notification of intent to plan the following
master’s degree program.

Foreign Languages and Literatures
16.0905 Foreign Languages

Authorized Degree Programs at North Carolina State University
The University of North Carolina Academic Program Inventory is included in Appendix D.
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The University of North Carolina at Asheville

1.

General Statement of Educational Mission

The University of North Carolina at Asheville offers a superior liberal arts
education for well-prepared students who are committed to learning and
personal growth. Its education is liberating, promoting the free and
rigorous pursuit of truth, respect for differing points of view and heritage,
and an understanding that values play a role in thought and action.
Through this education, the university aims to develop students of broad
perspective who think critically and creatively, communicate effectively, and
participate actively in their communities. UNCA is North Carolina’s only designated public
liberal arts university.

Small by choice, UNCA brings together faculty, students, and staff of diverse cultural
backgrounds to interact closely in a supportive community. The university makes
excellence in teaching the highest priority for its faculty. It fosters scholarship and creative
activities by faculty and students alike.

UNCA provides undergraduate programs in the arts, the humanities, the natural and social
sciences, and in selected pre-professional programs that are solidly grounded in the liberal
arts. The university seeks to connect the traditional liberal arts fields through
interdisciplinary studies and to integrate these areas of inquiry with programs that prepare
students for rewarding careers. To enhance and extend the undergraduate programs,
UNCA offers an interdisciplinary Master of Liberal Arts.

As a public university, UNCA serves the region and state in ways that complement its
educational mission. It encourages students, faculty, and staff to interact with and serve
the community, and it shares cultural and educational resources with citizens at all stages
of life and learning. The university houses the Asheville Graduate Center, the North
Carolina Center for Creative Retirement, and other programs which provide opportunities to
citizens for continued learning and public service.

The ultimate aim of the university is to provide students the best possible opportunity to
acquire the skills, knowledge, and understanding necessary to pursue their goals, to find
meaning in their lives, and to take their places as contributing citizens of a changing
society.

Program Discontinuations

None.

Notification of Intent to Plan New Programs (Baccalaureate and Master’s)
The University of North Carolina at Asheville has submitted notification of intent to plan
the following baccalaureate programs.

Parks, Recreation, Leisure & Fitness Studies
31.0503 Athletic Training

Health Professions and Related Sciences
51.2207 Public Health Promotion

Authorized Degree Programs at the University of North Carolina at Asheville
The University of North Carolina Academic Program Inventory is included in Appendix D.
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The University of North Carolina at Chapel Hill

1. General Statement of Educational Mission

The University of North Carolina at Chapel Hill has existed for two
centuries as the nation’s first state university. Through its excellent
undergraduate programs, it has provided higher education to ten
generations of students, many of whom have become leaders of the state
and the nation. Since the nineteenth century, it has offered distinguished
graduate and professional programs. The university is a
doctoral/research-extensive university. Fundamental to this designation is
a faculty actively involved in research, scholarship, and creative work, whose teaching is
transformed by discovery and whose service is informed by current knowledge. The
mission of the university is to serve all the people of the state, and indeed the nation, as a
center for scholarship and creative endeavor. The university exists to teach students at all
levels in an environment of research, free inquiry, and personal responsibility; to expand
the body of knowledge; to improve the condition of human life through service and
publication; and to enrich the culture.

To fulfill this mission, the university must: (1) acquire, discover, preserve, synthesize, and
transmit knowledge; (2) provide high quality undergraduate instruction to students within
a community engaged in original inquiry and creative expression, while committed to
intellectual freedom, to personal integrity and justice, and to those values that foster
enlightened leadership for the state and nation; (3) provide graduate and professional
programs of national distinction at the doctoral and other advanced levels; (4) extend
knowledge-based services and other resources of the university to the citizens of North
Carolina and their institutions to enhance the quality of life for all people in the state; and
(5) address, as appropriate, regional, national, and international needs.

2. Program Discontinuations
The University of North Carolina at Chapel Hill is authorized to discontinue the following
master’s degree programs.

Education
13.1202 Elementary Education (consolidate both of these programs into the existing
13.1203 Middle Grades Education master’s program in Education, General under 13.0101)

3. Notification of Intent to Plan New Programs (Baccalaureate and Master’s)
The University of North Carolina at Chapel Hill has submitted notification of intent to plan
the following baccalaureate degree programs.

Computer and Information Sciences
11.0401 Information Science

Biological Sciences/Life Sciences
26.0699 Human Biology

4. Authorized Degree Programs at the University of North Carolina at Chapel Hill
The University of North Carolina Academic Program Inventory is included in Appendix D.
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The University of North Carolina at Charlotte

1. General Statement of Educational Mission

UNC Charlotte is the only Doctoral/Research University-Intensive in the
Charlotte region, fully engaged in the discovery, dissemination, synthesis,
and application of knowledge. It provides for the educational, economic,
social, and cultural advancement of the people of North Carolina through
on- and off-campus programs, continuing personal and professional
education opportunities, research, and collaborative relationships with
private, public, and nonprofit institutions. UNC Charlotte has a special
responsibility to build the intellectual capital of this area. As such it serves the research
and doctoral education needs of the greater Charlotte metropolitan region.

The primary commitment of UNC Charlotte is to extend educational opportunities and to
ensure success for qualified students of diverse backgrounds through informed and
effective teaching in the liberal arts and sciences and in selected professional programs
offered through colleges of Architecture, Arts and Sciences, Business Administration,
Education, Engineering, Information Technology, and Nursing and Health Professions, and
through programs and services designed to support students’ intellectual and personal
development. The university offers an extensive array of baccalaureate and master’s
programs and a number of doctoral programs.

With a broad institutional commitment to liberal education as the foundation for
constructive citizenship, professional practice, and lifelong learning, UNC Charlotte is

prepared to focus interdisciplinary resources to address seven broad areas of concern to the

Charlotte region: 1) Liberal Education; 2) Business and Finance; 3) Urban and Regional
Development; 4) Children, Families, and Schools; 5) Health Care and Health Policy; 6)
International Understanding and Involvement; and 7) Applied Sciences and Technologies.

2. Program Discontinuations
The University of North Carolina at Charlotte is authorized to discontinue the following
master’s degree programs.

Mathematics
27.0302 Applied Mathematics (consolidate both of these programs into existing master’s
27.0501 Applied Statistics program in Mathematics under 27.0101)

3. Notification of Intent to Plan New Programs (Baccalaureate or Master’s)
The University of North Carolina at Charlotte has submitted notification of intent to plan
the following baccalaureate and master’s degree programs.

a. Baccalaureate Level b. Master’s Level
Parks, Recreation Leisure and Philosophy and Religion
Fitness Studies 38.0201 Religious Studies

31.0503 Athletic Training Physical Sciences

40.0807 Optics

Visual and Performing Arts
50.0407 Arts Administration

4. Authorization to Plan New Programs (Doctoral or First Professional)
The University of North Carolina at charlotte is authorized to plan the following doctoral
program.

Physical Sciences
40.0807 Optics

5. Authorized Degree Programs at the University of North Carolina at Charlotte

The University of North Carolina Academic Program Inventory is included in Appendix D.
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The University of North Carolina at Greensboro

1. General Statement of Educational Mission

The University of North Carolina at Greensboro is a student-centered
university, linking the Piedmont Triad to the world through learning,
discovery, and service. As a doctoral/research-intensive university, it is
committed to teaching based in scholarship and advancing knowledge
through research. The College of Arts and Sciences and six professional
schools offer challenging graduate and undergraduate programs in which
students are mentored by outstanding teachers, including nationally
recognized researchers and artists.

Affirming the liberal arts as the foundation for lifelong learning, the university provides
exemplary learning environments on campus and through distance education so that
students can acquire knowledge, develop intellectual skills, and become more thoughtful
and responsible members of a global society. Co-curricular and residential programs
contribute to students’ social, aesthetic, and ethical development.

The University of North Carolina at Greensboro is a community in which people of any
racial or ethnic identity, age, or background can achieve an informed appreciation of their
own and different cultures. It is a community of actively engaged students, faculty, staff,
and alumni founded on open dialogue, shared responsibility, and respect for the distinct
contributions of each member.

2. Program Discontinuations
The University of North Carolina at Greensboro is authorized to discontinue the following
master’s degree programs.

Education
13.1316 Science Education (consolidate both of these programs into the existing master’s
13.1318 Social Studies program in Curriculum and Instruction under 13.0301)

3. Notification of Intent to Plan New Programs (Baccalaureate or Master’s)
The University of North Carolina at Greensboro has submitted notification of intent to plan
the following baccalaureate and master’s degree programs.

a. Baccalaureate Level b. Master’s Level
Area, Ethnic and Cultural Studies Multi/Interdisciplinary Studies
05.0201 African-American Studies 30.0501 Dispute Resolution

4. Authorization to Plan New Programs (Doctoral or First Professional)
The University of North Carolina at Greensboro is authorized to plan the following new
doctoral degree programs.

Social Sciences and History
45.0701 Geography
45.0801 History

Business Administration and Administrative Services
52.0601 Economics
52.1201 Information Systems

5. Authorized Degree Programs at the University of North Carolina at Greensboro
The University of North Carolina Academic Program Inventory is included in Appendix D.
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The University of North Carolina at Pembroke

1. General Statement of Educational Mission

The University of North Carolina at Pembroke is a comprehensive
university committed to academic excellence in a balanced program of
teaching, research and service. It offers a broad range of degrees and
nationally accredited professional programs at the bachelor’s level and
selected programs at the master’s level. Combining the opportunities
available at a larger university with the personal attention characteristic of
a small college, the university provides an intellectually challenging
environment created by a faculty dedicated to effective teaching,
interaction with students, and scholarship. Graduates are academically and personally
prepared for rewarding careers, post-graduate education, and community leadership.

Founded in 1887 to educate American Indians, the university now serves a student body
reflective of the rich cultural diversity of American society. As it stimulates interaction
within and among its cultural groups, the university enables its students to become
informed, principled, and tolerant citizens with a global perspective.

The university encourages the pursuit of education as a lifelong experience so that its
graduates will be equipped to meet the challenges of the 21st century. Drawing strength
from its heritage, the University of North Carolina at Pembroke continues to expand its
leadership role in enriching the intellectual, economic, social and cultural life of the region
and beyond.

2. Program Discontinuations
None.

3. Notification of Intent to Plan New Programs (Baccalaureate or Master’s)
No notification of intent to plan has been received from UNC Pembroke at this time.

4. Authorized Degree Programs at the University of North Carolina at Pembroke
The University of North Carolina Academic Program Inventory is included in Appendix D.
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The University of North Carolina at Wilmington

1. General Statement of Educational Mission

The University of North Carolina at Wilmington is a public comprehensive
university dedicated to excellence in teaching, scholarship and artistic
achievement, and service. Through the College of Arts and Sciences, the
professional schools, and the graduate school, the university seeks to
stimulate intellectual curiosity, imagination, rational thinking, and
thoughtful expression in a broad range of disciplines and professional
fields. Of prime importance is the university’s commitment to
undergraduate teaching. The humanities, the arts, the natural and mathematical sciences,
and the behavioral and social sciences comprise the core of the undergraduate curriculum.
Strong graduate programs complement the undergraduate curriculum. The university
considers scholarly practice, research, and creative activities essential for effective learning.

UNCW encourages public access to its educational programs and is committed to diversity,
international perspectives, community and regional service, and the integration of
technology through the university. It strives to create a safe and secure environment in
which students, faculty, and staff can develop interests, skills, and talents to the fullest
extent. UNCW seeks to make optimum use of available resources and to celebrate, study,
and protect the rich heritage, the quality of life, and the environment of the coastal region
in which it is located.

2. Program Discontinuations
None.

3. Notification of Intent to Plan New Programs (Baccalaureate or Master’s)
No notification of intent to plan has been received from UNC Wilmington at this time.

4. Authorization to Plan New Programs (Doctoral or First Professional)
The University of North Carolina at Wilmington is authorized to plan the following doctoral
program.

Biological Sciences/Life Sciences
26.0607 Marine Biology

5. Authorized Degree Programs at the University of North Carolina at Wilmington
The University of North Carolina Academic Program Inventory is included in Appendix D.
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Western Carolina University

1.

General Statement of Educational Mission

Western Carolina University is a comprehensive university within the
University of North Carolina, offering a broad array of undergraduate and
graduate programs in the arts, sciences, and professions. The university
serves the people of North Carolina from its residential main campus at
Cullowhee and through its resident credit programs in Asheville and
Cherokee. Teaching and learning constitute the central mission of Western
Carolina University. The university seeks to create a community of
scholarship in which the activities of its members are consistent with the highest standards
of knowledge and practice in their disciplines. The commitment of the community to
service, research, and creative activities complements the central mission and extends the
benefits of its scholarship to society. As a major public resource for western North
Carolina, the university assists individuals and agencies in the region through the expertise
of its faculty, its staff, and its students. Western Carolina University seeks to provide an
environment in which students, faculty, and staff jointly assume responsibility for learning,
where free exchange of ideas, intellectual challenge, and high standards of scholarship
prevail.

Program Discontinuations
Western Carolina University is authorized to discontinue the following baccalaureate degree
programs.

Education Health Professions and Related Sciences
13.1308 Family/Consumer Science 51.0701 Health Services Management
13.1309 Industrial Arts Education

Business Management & Admin. Services
Home Economics 52.0601 Economics
19.0701 Child and Family Studies

Physical Sciences
40.0601 Geology (B.A.)
40.0801 Physics

Notification of Intent to Plan New Programs (Baccalaureate or Master’s)
Western Carolina University has submitted notification of intent to plan the following
baccalaureate and master’s degree programs.

a. Baccalaureate Level b. Master’s Level

Conservation & Renewable Natural Conservation & Renewable Natural
Resources Resources

03.0102 Environmental Science 03.0102 Environmental Science

Engineering-Related Technologies Education

15.9999 Construction Management 13.1102 College Student Personnel

Authorized Degree Programs at Western Carolina University
The University of North Carolina Academic Program Inventory is included in Appendix D.
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Winston-Salem State University

1.

General Statement of Educational Mission

Winston-Salem State University is a public university whose primary
mission is to offer high quality educational programs at the baccalaureate
level for a diverse student population. Master’s level programs for
professional study are also available from the university and through inter-
institutional agreements. While the primary focus is on teaching and
learning, the university encourages scholarship and creative activities by
faculty and students and engages in mutually beneficial relationships with
the community in ways that complement its educational mission.

The instructional program comprises three components—general education, specialized
education, and continuing education. General education provides for all students the
academic foundations and cultural experiences essential to a liberal arts education.
Specialized education provides students with the experiences necessary to master an
academic discipline in preparation for employment and/or graduate and professional
programs, including master’s degree programs offered at WSSU. The university is
strategically positioned to provide unique opportunities for students through four centers of
academic excellence in teacher education, information technology, health sciences, and
financial services. Continuing education offers individuals opportunities for personal or
vocational enrichment through constant, periodic or occasional study.

Program Discontinuations
Winston-Salem State University is authorized to discontinue the following baccalaureate
degree program.

Health Professions and Related Sciences
51.2308 Physical Therapy
(has been replaced with a master’s program in Physical Therapy under 51.2308)

Notification of Intent to Plan New Programs (Baccalaureate or Master’s Level)
Winston-Salem State University has submitted notification of intent to plan the following
baccalaureate and master’s degree programs.

a. Baccalaureate Level b. Master’s Level
Social Work Computer and Information Sciences
44.0701 Social Work 11.0101 Computer Science and

Health Professions & Related Sciences Information Technology

51.0701 Health Care Management Nursing
51.1699 Nursing

Business Administration and Management
52.0201 Business Administration

Authorized Degree Programs at Winston Salem State University
The University of North Carolina Academic Program Inventory is included in Appendix D.
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VIII. Future Planning

This plan will be reviewed in 2003 and will be revised biennially thereafter in odd-numbered
years. The Board of Governors shall issue a revised long-range plan in early 2004, prior to
preparation of the biennial budget request for 2005-07. This will ensure close linkage between
the University’s planning and budget processes.

Comprehensive planning at the institutional level will focus upon the review of the mission of
the institution together with appropriate further definitions by the Board of Governors of
institutional classification, responsibilities, and expectation, including biennial review of
academic degree programs characterized by low productivity.

The planning process will be coordinated with and supplemented by special planning studies
and program evaluations that may be initiated by the Board of Governors, the President, or the
General Assembly and will be conducted in consultation with such other agencies, institutions,
and organizations as may be required.

Requests for authorization to plan or to establish degree-related programs may be submitted to
the President in accordance with Administrative Memoranda 406 and 407. Requests for
authorization to plan or to establish new centers or institutes may be submitted to the
President at any time in accordance with Administrative Memorandum 373.

Effective planning must recognize the importance of flexibility in responding to changing needs
and opportunities. Procedures for the regular, orderly assessment and adoption of plans and
of missions are necessary. The University and the constituent institutions recognize that the
capacity for change is essential, but so is a measure of stability and continuity.

This plan reflects not only the current judgment of the institutions and the Board of Governors,
but also the experience that has shaped the institutions and their programs. In the absence of
major and rapid shifts in circumstances, needs, opportunities, and available resources, it is
reasonable to anticipate that future program changes will be thoughtful, measured, and
incremental.

To avoid dilution of the quality of needed existing programs by the creation of additional ones,
the need for new programs must be well documented, potential costs must be assessed
realistically, and current programs must be evaluated rigorously.

The adoption and implementation of this plan reflect this two-fold commitment by the Board of
Governors: to be responsive to the needs of the state and its citizens, and to be responsible in
the use of the resources that they make available to the University. These principles will
continue to guide future planning.



Appendix A. UNC’s Progress toward Achieving the Strategic
Directions of the 2000-2005 Long-Range Plan

The Board of Governors approved five interrelated strategic directions to pursue in fulfillment
of the University’s mission, which are presented in Long-Range Planning 2000-2005. Each
strategic direction is accompanied by implementation strategies (italicized), followed by
summaries of UNC system-level accomplishments related to the strategies.

Access: Ensure access to higher education for all qualified citizens and
embrace a vision of lifelong learning

Assist North Carolina in reaching its goal of closing the gap between the state and the national
average with respect to the percent of residents who have earned a bachelor’s degree or higher,
with no significant differences between the educational attainment of majority and minority
populations.

Continue to promote access on the part of traditionally underrepresented segments of North
Carolina’s population, particularly racial minorities.

e North Carolina continues to make progress toward the national average of adults 25 and
older who have earned a bachelor’s degree or higher (26 percent in 2000, compared to 25.2
percent in 1999) with an overall NC rate of 23.2 percent (23.3 percent for men, 23.2 percent
for women). There are significant differences among racial and ethnic groups, however,
with 26 percent of non-Hispanic whites 25 or older earning a bachelor’s degree or higher
compared to 14.7 percent for African Americans and 11.3 percent for Hispanics. After a
significant increase in rates of NC high school graduates attending a UNC institution over a
15-year period (from 21.2 percent in 1983 to 30.4 percent in 1998), the UNC going rate
stabilized for two years at 30.3 percent before increasing to 30.9 percent in fall 2001.

e Initiatives expected to contribute to further improvements in the UNC going rate among all
racial and ethnic groups include Pathways, a statewide system of guidance information for
students in grades 7-12 and their families and school counselors. The program combines
web-based information (www.CFNC.org) and toll-free telephone hotline (866-866-CFNC)
counseling to raise the awareness of students about educational opportunities in all sectors
of NC higher education. Online application for undergraduate admission is available for all
UNC institutions, and over 10,000 online applications have been submitted as of December
2001. Upcoming innovations include automatic downloading and uploading of
applications, a marketing initiative to increase online applications, and agreement between
UNC and the Department of Public Instruction for electronic transfer of the official high
school transcript.

e GEAR UP NC is a five-year outreach initiative, funded with $7.38 million from the US
Department of Education, that is designed to increase the college going rate among low-
income students. The program specifically targets students who reside in 14 NC counties
whose college going rate is among the state’s lowest and in whose school systems 50
percent or more of the students are eligible for free or reduced lunches. GEAR UP
intervention strategies are designed to improve student achievement and to engage parents,
counselors, teachers, school administrators, and business and community leaders to
provide support in accomplishing the project’s objectives. The project uses the Pathways
web site for information about college opportunities and provides a coordinator in each of
the participating counties. Separate GEAR UP grant programs have also been established
at ASU, FSU, and NCA&TSU.

e The UNC Board of Governors has adopted a need-based financial aid plan that, if fully
funded by the NC General Assembly, will have a significant positive impact on students
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who wish to attend UNC institutions (see below). Current (2001-2202 year) funding is
approximately one-half of the full funding needed for the program.

In February 2001, the Board of Governors approved the revision of the UNC Minority
Presence Plan, entitled “Increasing Access to and Diversity within the University of North
Carolina: A Program for Continuing Achievement.” The plan outlined strategies for
promoting access and increased racial and ethnic diversity at UNC institutions, addressed
the role of enrollment planning in this effort, and noted outcome measures that would be
used to assess progress.

Continue to keep the costs of attendance at UNC institutions affordable and to address the
adequacy and effectiveness of need-based aid for undergraduates.

UNC trails other major universities in the nation in funding for need-based financial aid.
While NC ranks 10t in the nation in the 18-24-year-old population, it ranks 28t in
availability of need-based aid for full-time undergraduates and 36t in the percentage of
full-time undergraduates receiving need-based grants. When compared to students
enrolled in other low-tuition state institutions, UNC students on average have 48 percent
more in unmet need after grant aid, and those who borrow are borrowing close to 43
percent more than their counterparts.

To help address this issue, the UNC Need Based Financial Aid Program was inaugurated for
the 2000-2001 academic year, using the formula recommended in the report of the Task
Force on Student Financial Aid presented to the Board of Governors in November 1999.
The formula takes advantage of federal data collection (so no additional application for this
program is required) and fully leverages other federal funds such as Pell Grants and tax
credits. Over 5,300 students were aided in 2000-2001, although funding availability
limited grant awards to only freshman students. The budget has now been expanded to
allow funding for both freshmen and sophomores, and over 10,000 recipients are
anticipated for the 2001-2002 year. Fund information is offered via the Internet so that all
campuses in which a student expresses an interest are simultaneously notified of grant
eligibility and can include the UNC Need Based Grant in their aid offers.

Implement and monitor annually the 10-year enrollment plan adopted by the Board of Governors
in response to the anticipated surge in enrollments, with special attention to efforts to increase
enrollments at smaller institutions with under-utilized capacity.

The Board of Governors developed a set of principles to guide the enrollment planning
process and, in partnership with UNC chancellors, adopted appropriate targets for each
UNC institution in June 2001 to deal with projected enrollment growth of approximately
55,000 (34 percent) for the ten-year period 2000-2010. This plan represented an update
and extension of the 1998-2008 enrollment plan. In December 2001, the board submitted
the statutorily required Third Annual Report on the University of North Carolina
Enrollment Planning to the General Assembly, which described the enrollment projection
process, planning to accommodate enrollment growth, current enrollment trends, and
management of capacity.

Seven institutions with current capacity and, in five cases, current enrollments below 6,000
students were targeted for above average enrollment growth (ECSU, FSU, NCA&TSU,
NCCU, UNCP, WCU, and WSSU). The NC General Assembly in the 1999 session
appropriated $10 million in recurring funds to assist these institutions in increasing their
enrollment. These funds were used to develop comprehensive enrollment growth plans,
promote greater operating efficiencies, improve instruction, enhance development offices,
and strengthen facilities management capabilities.

The General Assembly also directed the board to use $2 million from the “Strategic
Initiatives Reserve” to perform campus assessments and develop enroliment growth plans
for the seven institutions. The board included in its 2001-03 biennial budget request a
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proposal to appropriate an additional recurring funds to each of these campuses, and the
General Assembly responded with a recurring appropriation of approximately $2.2 million.

Maximize the capacity of UNC institutions to serve the anticipated enrollment growth as well as
the need for lifelong learning through more efficient use of on-campus facilities, increased summer
school enrollment, expanded use of off-campus instruction sites, and distance education.

The 1999 UNC enrollment plan was based on the concept of maximizing the efficient use of
existing capacity. The space planning standards adopted by the Board of Governors in
1998 represent an aggressive adaptation of space standards promulgated by university
systems throughout the nation. Applying these standards, institutions are better able to
determine how efficiently they are using existing facilities and how many students they
ought to be able to serve on campus, and they can predict the kinds of new facilities they
will require in order to meet the long-range enrollment goals.

Summer school degree-credit instruction receives minimal state funding and is thus
essentially self-supporting. This constrains the ability of campuses to make full use of
summer session to deliver degree-credit courses. The University's budget request for 2001-
03 included a proposal for funding of pilot summer programs at NCSU, UNCC, and UNCW.
With year-round utilization of their facilities, UNC campuses would increase their
effectiveness in meeting the growing demand for higher education. The 2001 General
Assembly did not fund this request.

Recognizing that some campuses cannot sustain the high rates of growth they have
experienced over the past decade, the University's enrollment plan seeks to meet some of
the projected demand off campus through distance education. Currently UNC institutions
serve approximately 7,200 students off-campus. This represents 4.25 percent of the total
fall headcount enrollment. By 2010 projections suggest that over 21,000 students will be
taught through distance education, representing approximately 5 percent of the total
projected enrollment. UNC currently has more than 200 degree programs listed on its
distance education inventory serving the needs of the state. Programs are offered on-site in
59 counties and an additional 29 programs are available online via the Internet.

During the 2001 Legislative Session, a special provision was enacted by the North Carolina
General Assembly authorizing the UNC Board of Governors to establish a pilot program for
participation in the Southern Regional Education Board (SREB) Academic Common Market
at the graduate program level. This agreement allows residents in the 16 SREB states
access to unique programs offered at public institutions in the other SREB states while
paying in-state tuition. Savings to both states and students can be significant because the
Academic Common Market provides costly, specialized programs that otherwise would have
to be duplicated.

Continue to pursue state support for new and renovated facilities to accommodate current
students and anticipated enrollment growth.

The 2000 session of the NC General Assembly authorized $2.5 billion for funding the
University's capital plan, subject to approval by a majority of registered voters in North
Carolina. On November 7, 2000, the bond referendum was approved. This progress in
addressing UNC's capital facilities needs left $525 million in repairs and renovations to be
addressed using a combination of repair and renovation funds and other funding sources.
The University's biennial budget request presents a six-year plan to address these needs.

Facilitate educational access through the effective use of information technology to provide
information on educational opportunities (e.g., Pathways) and distance education courses and
programs, to deliver academic and student services, and to promote inter-institutional
collaboration in course and program delivery.
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e (See Pathways description above. Specific academic and student services information
technology initiatives are described in the Transformation and Change section below.) In
spring 2000, the Office of the President made funding available for proposals from UNC
institutions for faculty development activities related to information technology use in
distance education. Proposals were received from every campus, and 24 were funded.
These grants reflect UNC’s ongoing commitment to strengthen institutional capacity in
faculty use of instructional technology; the development of online courses and programs;
and support of online instruction with online laboratories, databases, and library
resources. In spring 2001, funding was again made available, this time specifically for 27
proposals from UNC campuses to develop collaborative e-learning degree programs.

e For the fourth consecutive year, in September 2001, the UNC Office of the President
provided supplemental funding for NCSU’s UNC Workshop on Distance Education
Technology, a system-wide conference at which UNC faculty and staff make presentations
and provide exhibits on distance education instructional delivery and support.

Intellectual Capital Formation: Through excellent graduate, professional, and
undergraduate programs, develop an educated citizenry that will enable North
Carolina to flourish

Develop strategies to assess and respond in a timely manner to the state’s educational needs,
including the need for lifelong learning for both career development and personal enrichment.

e The distance education enrollment funding model, implemented in 1998, has supported the
development of a wide range of distance education degree programs that meet identified
needs of the state. In order of largest number, distance education degree programs are
offered in: K-12 teacher education, health professions, business and technology, human
services, and liberal arts.

e The UNC Distance Education Learning Forum, now in its fourth year, convenes quarterly at
rotating UNC host institutions. Campus representatives make presentations on current
issues and discuss collaborative opportunities and topics of common concern. Several
system-wide groups of faculty and administrators are having ongoing discussions about
development of consortia to meet the state’s educational needs in a collaborative and cost-
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These program discontinuations have enabled institutions to reallocate resources to
programs of higher priority and greater need.

An interrelated set of assessment activities at the campus and system levels assures that
constituent institutions are accountable for the quality of academic programs. The set
includes:

- Annual monitoring of retention, graduation, and persistence rates and time-to-degree;

- Feedback reports to the high schools and colleges that send new freshmen and transfer
students to UNC institutions;

- Biennial surveys of sophomores, seniors, alumni, and employers used to evaluate
institutional performance in a broad range of areas;

- Full participation in P/PB, the State’s system of performance budgeting;

- Campus self-study and quality improvement processes that address the Institutional
Effectiveness requirements of the Southern Association of Colleges and Schools (SACS)
Commission on Colleges;

- Annual monitoring of teaching workloads at the constituent institutions;

- Monthly reports to the Board of Governors and to the public on a range of topics related
to institutional performance; and,

- Annual visits by the staff of the UNC Office of the President to constituent institutions
to explore new ways in which assessment activities can better support the institutional
improvement process.

In April 2000, the first biennial report Expanding Access to Higher Education through UNC
Off-Campus/ Distance Education Programs was submitted to the General Assembly. The
report documented the expanded access to higher education made available by UNC
distance education programs, compared undergraduate and graduate student ratings of
on-campus and distance education in comparable programs, and compared costs of
instructional delivery for on-campus and distance education programs by mode of delivery.
Overall, student ratings of educational quality in the distance education programs were
very positive and generally comparable to student ratings in on-campus programs.

Attract and retain exceptional teacher/scholars through competitive compensation and benefits,
endowed chairs, start-up funds to initiate research programs and other appropriate support for
instructional and research activities, and recognition and reward of outstanding faculty
performance.

Teaching and learning centers on UNC campuses provide instructional and other support
for faculty. The Association of Teaching Center Directors meets regularly to share expertise
and plan collaborative programming. Faculty members receive assistance in incorporating
technology into their courses through the Teaching and Learning with Technology
Collaborative and campus instructional technology centers.

Each year the Board of Governors allocates $125,000 for Awards for Excellence in Teaching
to faculty members at each of the 16 constituent institutions. Award winners are
nominated by campuses and selected by a committee of five members of the board. Each
institution’s winner receives $7,500 and a medallion at a luncheon hosted by the Board of
Governors. In addition, $125,000 is allocated to the institutions to support campus awards
for teaching excellence. Individual teaching awards range from $250 to $2,500 and include
awards from runners-up for the Board of Governors’ Awards for Excellence in Teaching,
campus-wide awards for lower-division undergraduate teaching, awards for graduate
teaching assistants, and college or departmental teacher of the year awards.
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e The Distinguished Professors Endowment Trust Fund was established in 1985 by special
legislation to provide the opportunity to each UNC institution to receive and match
challenge grants to create endowments for selected distinguished professors. These state
funds have been used to leverage substantial gifts from the private sector. As of October
2001, $41,750,000 of the Trust Fund has been paid to UNC institutions or placed in escrow
to match private gifts and pledges of $83,250,000 for the creation of 191 endowed
professorships totaling $125,000,000.

e The Board of Governors proposed in its 2001-2003 Budget Request establishment of a
Distinguished Graduate Fellowship Program to attract the best students into doctoral
programs and first professional programs. Funding provided by the state would establish a
trust fund from which challenge grants of $100,000 would be made to match private gifts of
$200,000 to establish $300,000 endowments for distinguished graduate fellowships. The
2001 General Assembly did not fund this request.

Strengthen undergraduates’ knowledge and academic skill development (including IT skills,
critical thinking, and working in teams and in diverse environments) and prepare them to be
successful in post-graduate studies and/ or in the workplace; and prepare informed and
successful graduate and professional students.

e Biennial surveys of sophomores and seniors ask the following questions related to teaching
effectiveness and principles of good practice:

“Please evaluate how well faculty members do each of the following:

Set high expectations for you to learn

Respect the diverse talents and ways of learning of you and your classmates
Encourage you to be an actively informed learner

Encourage student-faculty interaction, in and out of the classroom

Give you frequent and prompt feedback

Encourage you to devote sufficient time and energy to your coursework
Develop opportunities for you to learn cooperatively with fellow students

Care about your academic success and welfare

In general, how would you evaluate your instructors on these eight measures?”

WONoOO R W=

Responding to question 9 above, 83.2 percent of responding sophomores in spring 2000
evaluated faculty as “excellent” or “good” compared to 81.6 percent in spring 1998. For
responding seniors in spring 2000, 90.6 percent gave ratings of “excellent” or “good”
compared to 90.8 percent in spring 1998. Of responding UNC alumni (1997-98 graduates)
who were enrolled in a post-baccalaureate program, 93 percent said that they were “well” or
“adequately” prepared by their undergraduate program. Of responding full-time employed
alumni, 85 percent said that their institution prepared them “well” for employment.

Promote broad-based diversity in enrollments, international education opportunities, and a global
perspective throughout the University community in order to prepare citizens capable of
functioning effectively in a multi-ethnic and increasingly global society.

¢ Fall 2001 minority headcount enrollment increased by 2,708 students (6.4 percent) and
represented 27.4 percent of the University’s total enrollment, up from 26.7 percent in 2000.
In percentage terms, the growth for each identified minority group exceeded the growth for
white students, which was 3.0 percent. The percentages were: African American students,
up 6.2 percent; American Indian students, up 7.7 percent; Asian students, up 5.6 percent;
and Hispanic students, up 10.6 percent.

¢ As noted above, the Board of Governors approved the revision of the UNC Minority Presence
Plan, entitled “Increasing Access to and Diversity within the University of North Carolina: A
Program for Continuing Achievement.” The plan emphasizes the need to reduce the
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achievement gap in North Carolina by promoting early intervention to prepare students for
college; improving outreach and training activities with teachers, counselors, administrators,
and parents in grades K-12; and refining and expanding the communications plan for the
Minimum Course Requirements (MCR).

Since 1999, UNC Exchange Program (UNC-EP, the official system-wide exchange program)
increased by 60 percent the number of UNC students participating in University-wide
exchange programs. The number of UNC institutions whose students participate